
Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

ELLINGTON 1566 Demographics - 
average age is 70 plus I 
reckon
No Candidates - the 
members do not bring 
in candidates.
Too many meetings for 
such a small Lodge may 
be.

Attempt to get younger 
members / candidates.
Recruitment - but I 
can't get the current 
members to get 
involved in gaining such 
names.
Ask for Provincial help 
again - but this help 
needs to be tactful or it 
will be resented.

No I have a draft and have 
presented it to the 
Committee but there is 
no great interest in 
following it up but I am 
working on this.

Maybe Confidentially - I am 
fully aware of how to 
develop a plan 
however getting 
members involved is 
another matter.  There 
is no need for a 
provincial 
representative to come 
and tell us that the 
Lodge is in difficulties - 
we know that - we 
need help to get out of 
this.  Members 
(candidates) are 
required - young 
members and not just 
joining members to 
boost numbers.  I am so 
concerned that during 
this lockdown all my 
work to improve 
member numbers will 
be lost as I think some 
will not return.  I have 
saved two loses this 
year but I believe I may 
struggle in the future.   Vale of White Horse 1770 Recruiting new 

members
Retaining existing 
members
Getting members to 
progress

Good planning and 
more interaction with 
the local community

Yes 2018Members can 
easily see where they 
fit in

Member know where 
they 'fit in'

No None
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Wellesley 1899 1. Age demographic of 
members
2. Engagement of the 
Brethren
3. Lack of Lodge 
Identity

1. Identify, attract & 
pursue younger 
candidates at events & 
the effective use of 
social media.
2. By making LoI / CoI's 
more appealing, use of 
online forums, having 
more social events.
3. By possibly going 
back to the Lodge's 
original source of 
members.

No We started developing 
a plan 3 years ago with 
the assistance of the 
Province it is ever-
evolving the lodge 
membership team are 
working hard at 
attracting new 
members at local 
events which seems the 
best source of new 
candidates at the 
present. 

Yes

Kendrick 2043 New Candidates, 
getting Brethren to 
take office, getting 
brethren to go through 
the chair. 

Trying to secure at least 
one new candidate per 
year. "Requesting" that 
a WM does two years 
in the chair. With the 
help of the support 
team and moving the 
members around into 
offices that they find 
more comfortable.

Yes Last year, all be it, 
when I go through the 
plan, some of the 
members then start 
saying they do not 
want to take office or 
just don't turn up.

I don't know that it is 
effective! I (along with 
3 or 4 other members) 
just seem to keep our 
heads above water.

Maybe Without the help of the 
support team ( and 
without the help of 
Alan Brooks) we would 
have to have handed 
our warrant in. I'm all 
for more help providing 
its not more work for 
me!

Etonian Lodge of St. John 209 1) recruiting new 
members
2) retaining current 
members
3) sorting the order of 
succession

We have recently had a 
number of new initiates 
but we need to keep 
them. COVID has not 
helped. We have also 
had a big change of 
guard which is very 
welcome. The WM and 
I speak nearly every day 
during lodge season 
which has helped. 

No We had a lodge plan 
but that now needs 
changing to reflect a 
change in personnel 
and situation. 

Maybe
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Downshire 2437 1. Member 
engagement. We need 
members to start 
thinking beyond just 
attendimng 4 meetings 
a year, but to engage in 
freemasonry in a wider 
context.
2. We need a Vision of 
how we want the Lodge 
to develop, and what 
sort of Lodge we could 
be.
3. We need a robust 
pipeline of initiates and 
joining members. If we 
get our Vision right, 
finding the right 
members and 
candidates will be 
relatively easy.

Through debate and 
discussion, by 
strengthening the 
Lodge Care Team, by 
creating a real feeling 
of membership and 
belonging, by 
developing a social 
culture, and by creating 
an inclusive Lodge Plan.

No A very early stage. We 
have a lot to do before 
the formulation of a 
plan would be of any 
use, as the members 
will need to be part of 
it, and at present very 
few will want to get 
involved.

Maybe If we feel that a Lodge 
Plan is needed (which I 
believe it is), we will 
need the buy in of the 
majority of members, 
not just a small core, so 
it will take time and 
commitment. We must 
ensure that it is not 
seen as a box-ticking 
exercise, or it will have 
little value.

Ascot 2460 Filling offices such as 
Mentor, Charity 
Steward, Secretary etc
Continued recruitment 
via the members 
Lodge dues and fees 
paid on time

An appropriate Lodge 
Plan and engaging 
current members to 
participate more 
actively.

No 50% complete Maybe
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Aldermaston 2760 Attracting New 
Members; 
Succession planning
Lack of social events to 
help encourage 
members to interact 
and get together

Attend local events 
with Provincial gazebo 
task membership with 
prospecting for new 
members
lobby province to direct 
more enquiries our way 
- some lodges have had 
multiple prospects put 
their way. Enquirers 
should be informed 
that 2760 are one of 
only a small number of 
summer lodges.
More open days at 
Sindlesham - Lodge 
specific open days.
Arrange lodge specific 
social events 

Yes Never We need to hold 
regular Care Team 
meetings to discuss 
succession and how to 
encourage 
newer/junior members 
to take the next step.
Be clear on a plan for 
Officers over 3 - 5 years

No We need to be careful 
when theorising on 
how to resolve Masonic 
problem areas, such 
that we do not try to 
impose too deeply on 
individuals private and 
family lives or else risk 
having the reverse 
effect. Covid-19 is likely 
to have long and far 
reaching effects and 
perhaps thought might 
be given to 
amalgamation!
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The Tamesis Lodge 2926 The answers take into 
account the current 
Covid 19 situation.
1 Short term keeping 
up the spirit of the 
Lodge and Freemasonry 
in general.
2 Loss of brethren due 
to age etc. and other 
reasons.
3 Ensuring that there is 
no factionalism etc. in 
the lodge as this is in 
my experience the 
greatest danger to a 
lodge's future.

1 Having an extensive 
call around within the 
lodge with , in addition 
to the Almoner and 
assistants formally 
calling all of the 
brethren regularly, all 
of the brethren 
encouraged to call 
other members 
(including those that 
they did not regularly 
speak to) and regular 
zoom meetings (we are 
aiming for one a 
month).
2 Trying to keep the  
brethren involved in 
what is happening in 
the Lodge by calling 
them / involving them, 
asking the brethren 
what they wish to do 
within the Lodge and 
seeing how they can 
take on further roles / 
actions. Speaking with 
and using Zoom to 

No This is being prepared. Maybe At this stage we don't 
think that assitance is 
required however 
when it is in a more 
advanced format I 
believe that your 
guidance will be 
requested.
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Berries 2928 1. Young Initiates with a 
desire to be proactive 
in the Fraternity
2. To retain members 
interest in the Lodge 
and its non ritual 
offices ... 
3. To highlight the 
differences between 
our Fraternity and the 
other charity raising 
‘clubs’ like Lions and 
Rotary. We need to 
highlight what Masonry 
can do for US as men 
and not solely on what 
we can do for others 
(Charity) all the time.

1. Recruit with an 
emphasis on quality 
and not quantity
2 Restrict main office 
positions to 4 years 
with a successor being 
‘groomed’ in year 3 and 
4 of Office. 
3. Concentrate on the 
value of Masonry to 
make a better man of 
yourself. That is the 
USP Masonry has over 
other orders. It is how 
it was sold to me by my 
dad and the reason I 
joined. Charity was a 
byproduct of that ‘sale’

No Still need to put it into 
a document and finalise 
all the items

Maybe I think the quality and 
not quantity approach 
to recruitment needs to 
be better researched ... 
that way a lot of the 
other issues ie 
retention and 
mentoring become less 
important and those 
experienced brethren 
tied up in that can be 
used to develop better 
and more sustainable 
care teams and Lodge 
plans etc
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Loyd Lindsay 3058 1. Recruitment
2. Change ('Well - we've 
always done it that 
way') 
3. Motivation

Our Visiting Lodge 
Officer recently shared 
a message from the 
centre in which he was 
urged to 'engage with 
your Lodges and 
encourage them to 
plan to come out of this 
period of suspension 
stronger than they 
went in.  It is vital that 
you encourage them to 
take this time to 
understand the current 
health of their Lodge, 
identify its strengths, 
weaknesses, threats 
and opportunities, and 
help them plan for the 
future so that they 
have a have a happy 
and thriving Lodge.' 
Step 1 of the Pathway 
was also mentioned as 
being a tool whereby 
this could be achieved. 
I answered as follows
'I read the extract with 

No At the very start. Yes In respect to 7 above. 
Any help would be 
appreciated although I 
would not want our 
efforts to be driven 
from the centre. It must 
come from our 
members themselves. 
In saying this however I 
look forward to seeing 
what the Learning and 
Development team 
develop as a 
programme which can 
be used to help Lodges 
use the next few 
months to start to build 
that plan based on the 
tools in Step 1 of The 
Pathway.
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Morland 3066 Recruitment, Retention 
and continued 
involvement and 
enjoyment of all 
members in the 
ongoing future of their 
Lodge.

Drawing on both 
Provincial and 
members own 
candidates for 
Freemasonry.  We are 
building up a steady 
number of recent 
members and calling 
upon them to seriously 
consider their friends 
and colleagues. With 
use of all the media 
tools available keep in 
contact with members 
and listen to their views 
so they feel valued and 
wish to remain 
Freemasons.  Find out 
members hopes and 
aspirations for the 
future, so we can best 
match individuals to 
offices that will suit 
them.

Yes 6 months ago and 
confirmed at a Zoom 
conference call 1 
month ago.

Listening to members 
and involving them in 
'their' future Masonic 
career planning, taking 
heed of any specific 
requests. It gives a 
sound basis for the 
future. Plans can 
always be changed, but 
not to have a plan you 
will fail.  Newer 
members have a lot of 
new ideas and see 
things slightly 
differently from those 
who have been around 
for many a year. With 
their views and 
eagerness changes can 
be effected, provided 
one always bear in 
mind the senior 
element in the Lodge.  
Communication is a 
two way street.

No We are all eager to 
resume our masonry, 
with some particularly 
keen to progress.  As 
they say 'it is the hope 
of reward which 
sweetens labour' and 
our wish is to see they 
are rewarded 
accordingly both in the 
Lodge and Province.

Heather Lodge 3131 1. Lack of new 
candidates
2. Lack of Junior 
members to take up 
offices
3. Ageing population of 
lodge

1. Having received the 
recruitment talk by 
WBro Steve Croston in 
Sept 2019, to engage 
with the team manning 
the 'Street Gazebo'
2. to advertise in local 
publications where we 
have previously had 
some success.
3. when the pubs open 
again operate a 'press 
gang system' Ha Ha

Yes ongoing but 
experiencing difficulties 
due to lack of new 
members and 
reluctance of others to 
take on offices. Last 
discussed 24/06/20

trying to engage 
members to take on 
officers, tends to roll 
around the same 
people changing jobs. 
Secretary, D C and 
Treasurer with become 
an issue in the next 24 
months.

Maybe The Lodge is basically 
stagnant
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Commercial Temperance 3144 Restarting ceremonies 
following COVID
Protecting our 
vulnerable brethren
Increasing membership

Following up game 
guidlines
Following government 
and UGLE guidelines 
Continue looking to 
recruit the right kind if 
candidates

No Need to create one Maybe

Lord Desborough 3200 Obviously physical 
meetings is at the top 
of the agenda, but we 
find the older members 
are concerned about 
returning when further 
restrictions are lifted 
this is primarily due to 
health concerns and no 
vaccine available just 
yet.

The younger members 
are keen to bring in two 
potential candidates, 
but are wondering how 
this will be achieved  
and how masonry is 
going to process out of 
lock down and in to 
some sort of normal 
business, the lack of 
information the 
members are finding 
somewhat frustrating 
but it also understood 
that decisions cant be 
made until the 

We have been 
developing a dynamic 
lodge to try and 
navigate the course 
ahead, that being said 
it is reactive. The most 
important thing we feel 
is the transparency we 
have with all our 
members. everything is 
communicated and 
discussed either via the 
phone, email or 
conference calls to 
ensure everyone is 
unto date, even if 
there's nothing new to 
report.

Yes This week! We have found as said 
above that a clear and 
transparent 
communication is key. 
that everything is 
dynamic at the 
moment and change is 
inevitable and we must 
patient. we know 
everything is being 
looked at and we will 
react and decide the 
best course of action 
for our lodge with the 
given guidance 
collectively in a calm 
and measured manner.

Maybe The comment above 
are obviously based on 
the now and not the 
future, as things are 
changing weekly the 
plan will constantly 
change we believe we 
have a good basis to 
work from and will 
adapt to the challenges 
ahead as and when 
they present 
themselves. But it is 
gratifying to know the 
Provincial executive are 
there to help and assist 
if we get stuck. so 
thank you for that.
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Martin 3202 Insufficient 
commitment of some 
members to attend 
meetings and LOIs
Inability to find 
candidates for Initiation 
on a regular basis
Lack of willingness of 
some members to get 
involved with 
ceremonies and/or 
hold Office

To continue to talk with 
members regarding the 
first and third 
challenges.
Members are aware of 
the second challenge 
and some are actively 
seeking potential 
members.

No Maybe

Loddon Lodge 3427 Finding younger Iniates
Increaseing number of 
active members
To coach new members 
to learn the ritual

To find younger 
members by talking to 
more people about the 
good things Masonry 
does and encouraging 
them to join
To encourage all 
members to attend all 
meetings and offering 
help with transport if 
that is the problem
To build a program to 
help new members to 
learn the ritual

Yes A year ago All problems are 
solveable if we work 
together and apply 
commonsense

No
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Theodore White Temperance Lodge3795 Covid, ageing 
membership, and 
recruitment

Covid - Following the 
steer from UGLE and 
Province.
Ageing membership - 
Utilise the mentor and 
committee to make 
sure all members are 
valued and included 
wherever possible.
Recruitment - We have 
started a sub-team to 
target recruitment and 
to grow the lodge 
pipeline.

No It is in it's early stages, 
and needs more 
detailed attention

Maybe

Victory 3954 Membership 
commitment
Succession planning
Attracting new 
members

We have a Whatsapp 
group and use Zoom to 
hold get together's 
during the present 
environment. 
We have a Draft Lodge 
Plan for succession 
planning. We have one 
particular member who 
is being a bit difficult 
and there is a concern 
he could potentially 
derail everything so we 
need to manage it 
tightly
We have had 2 Initiates 
and a 3rd who was due 
to join in March. They 
are all 'younger' 
members who we hope 
will form a bond and 
increase out 
opportunities to attract 
new Members

No Draft Maybe Our membership is 
getting older and it's 
clear that the COVID-19 
crisis is likely to result 
in less desire from 
them to attend 
meetings in the short 
term. We are hoping 
that our newer 
Members will show the 
enthusiasm to help 
take the Lodge forward
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READING LODGE OF UNION 414 1. RECRUITMENT
2. RETENTION
3. PROGRESSION OF 
OUR MANY LIGHT 
BLUES THROUGH TO 
LODGE OFFICES.

To have a stronger 
mentoring program in 
place along with a 
proper and dedicated 
care team. We have 
also decided to move 
our Loi and rehearsal 
dates from Friday's to 
Wednesday's as it 
would be more 
accommodating to 
brethren who have 
been unable to make 
Fridays and will ensure 
increase of knowledge 
to less experienced 
brethren

No Progress is being made 
and we held an initial 
committee meeting on 
this exact subject just 
prior to lockdown, with 
the assistance of our 
VLO Steve Bullet we 
discussed the necessity 
of having such a plan in 
place and  have already 
put a Care Team in 
place as this has been 
overlooked for some 
considerable time, and 
we shall also have a 
stronger Mentoring 
philosophy in future. I 
have also spoken with 
the Membership team 
and arranged for Ian 
Marnock to attend and 
present the Pathway at 
our November all being 
well.

Maybe Once we can return to 
some form of normality 
and the Lodge has had 
the opportunity of 
hearing the Pathway 
seminar it maybe useful 
to discuss this matter 
further with your team.
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Pangbourne 4381  a)Safety of our 
Brethren, given that we 
do not know for how 
long the Coronavirus is 
going to be around.

 b)Reten on by 
engaging with the 
younger members in 
particular at every 
level.

 c)Recruitment. 

 a)Pangbourne Lodge 
owns the Masonic 
Temple, Pangbourne, 
the Trustees having 
responsibility for the 
Centre and the safety 
of all Brethren meeting 
there. To ensure the 
safety and wellbeing of 
the Brethren, the 
Trustees will be issuing 
Guidelines and 
Requirements with 
respect to all meetings 
held at the Centre both 
during and after this 
Pandemic.

 b)We already engage 
with the younger 
members through 
Zoom meetings at this 
time, which could be 
continued in the future.

 c)In January 2019, our 
Charity Steward 
proposed a 
Benevolence & Charity 
Five Year Plan that was 

No We have developed a 
website for the 
Pangbourne Masonic 
Centre, have our own 
Facebook and Twitter 
accounts and, over the 
past few months have 
educated some of our 
members into joining 
us on our weekly Zoom 
Meetings.  In PC 
Meetings and generally, 
we have discussed how 
we can get more 
involved with the local 
community; we are 
already known to some 
local organisations in 
respect of our 
benevolence. 
Due to the high age 
profile of the Lodge, we 
cannot rely totally on 
our current 
membership for 
recruitment from their 
friends and family.  
With regard to 

Maybe Pangbourne Lodge 
would very interested 
in the plans and 
experiences of other 
lodges.
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Kennet Lodge 4414 1) New members 
(consistent flow, as 
opposed to peaks and 
troughs)
2) Adapted between 
older 
members/tradition and 
newer 
members/modernisatio
n
3) Involving members in 
social events to ensure 
their Freemasonry is 
FUN (and therefore 
something they want to 
continue amongst the 
other noise of modern 
life!)

1) Getting engagement 
from the newer 
members so they feel 
part of the Lodge 
quickly, and therefore 
want to introduce 
friends and family to 
grow the Lodge 
organically. (Tried social 
media, etc, but in 
reality it makes little 
difference as it's just 
Masons promoting to 
other Masons!)
2) Ensure that newer 
members recognise the 
traditions of 
Freemasonry and 
Kennet Lodge in 
particular, and slowly 
integrate optional 
'updates' (such as 
paying online) for those 
that wish to, but not 
make it mandatory.
3) Keep putting social 
events on (and using 
Zoom meetings over 

No The Lodge plan (and 
not just list of 
progression, but an 
actual plan looking at 
all aspects of the Lodge - 
much like a business 
plan) is being 
developed between 
Secretary (myself) and 
DC. It's in the process of 
being formally 
produced, but taken a 
rest on the back-burner 
during current 
pandemic.

No I am anxious that the 
Lodge is managed 
correctly in a way that 
it should grow 
organically and build 
it's strength from it's 
membership. We are 
taking time to really 
plan out our five-year 
plan, and develop each 
member as an 
individual - not to 
complete templates 
and put in place care-
teams (on paper) 
merely to get a tick in 
the box. Unfortunately 
this does take 
additional time and 
work, and even longer 
to generate the results. 
However it does seem 
to be gathering 
momentum.

Whitsters 4717 1. Covid 19 - how do we 
go back to the new 
normal in the restricted 
space in Windsor 
Masonic Hall
2. Commitment of 
members
3. The introduction of 
new members

By the dedication of 
the few members (who 
seem to do everything) 
that are totally 
committed, working as 
a team to ensure the 
Lodge actually survives 
these difficult times

No We dont have one at all Yes



Lodge Name Lodge Number What would you say 
are the 3 biggest 
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of priority?

How do you propose 
your Lodge will tackle 
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Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?
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If you have an effective 
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experiences your Lodge 
acquired in developing 
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Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Hungerford 4748 Reigniting the passion / 
interest / commitment 
/ in the brethren .
Arranging the 
mechanics of the lodge 
going forward with 
respect to ceremonies .
Attracting new 
members , keeping 
existing members 
interested  . 

Hopefully with 
assistance and 
guidance 

No I think it is very difficult 
to put a plan in place as 
we seem to be reacting 
rather than acting 
because of the nature 
of our times . We have 
ceremonies / 
progression for the 
officers in place but 
cannot plan because of 
the changing times with 
the virus .       

Yes I would like to see how 
we portray our 
organisation to the 
public tweeked , the 
use of social media is a 
huge tool which I am 
not sure we have 
harnessed yet or ever 
will , we need to either 
make it work for us or 
live alongside it  
because if not 
addressed it could 
damage Masonry , we 
need to be able to 
stand up and be proud 
of being a mason and 
be open minded for the 
future changes .    

Christopher Wren 4855 Reassurance, 
Retention, 
Recruitment.

Ensure that we are 
compliant with 
guidance, UK Gov, 
UGLE and local Centre.

Yes GPC last year.  I don't believe I have an 
effective plan.  Always 
willing to learn, 
enhance and review it.  
But I'm a lone voice.

Yes Sorry - I've been away 
and this survey won't 
work on the iPad I 
have.  The Lodge, in my 
opinion, seem only 
interested in the 'work' 
section.  ie who needs a 
2nd and 3rd 
ceremonies carried out. 
Progression of Officers 
is not planned more 
than a year ahead and 
could really benefit 
from further ahead 
planning.  But with a 
lack of new joiners, that 
isn't unique to any 
Lodge, there are gaps.  



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
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experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Aldworth 5191 New candidates.
Retention of members.
High average age of 
members.

Effective Lodge Plan 
alongside keen and 
enthusiastic younger 
members.

Yes July, 2020 Communication with all 
the members of the 
lodge particularly the 
younger members who 
will be the future 
lifeblood of the lodge.
Teamwork.
How quickly items can 
'drop off the radar' 
when the plan is not 
regularly visited and 
updated.

No Covid 19 has certainly 
pulled the membership 
of the lodge ever 
closer.  Regular on line 
social meetings have 
ensured younger 
brethren are kept in 
the loop. They are very 
keen to participate, 
contribute new ideas to 
all the brethren taking 
part.

Prince Arthur of Connaught Lodge 5261 Recruitment, 
Identifying 
Replacements for 
Progressive Offices 
Such as Secretary, 
Treasurer etc, 
Increasing 
Membership.

Look at the follow 
Pathway Steps  Guide 
and insure that the 
Lodge Care Team are 
proactive in planning 
for the future. 

Some of us have had 
discussion of using a 
common interest 
without creating or 
renaming another new 
lodge to become a 
specialists lodge for 
that particular interest, 
for example similar to 
the Motorcycle Lodge, 
Constructors etc. This is 
going to be discussed 
further with the Lodge 
Care Team and 
Committee.

With some new blood 
and new members we 
are hopeful to identify 
suitable Brethren to 
take on some of the 

No Early stages looking to 
progress when we are 
able. 

Yes
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challenges for your 
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of priority?

How do you propose 
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these challenges?

Does your Lodge have 
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Do you need further 
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develop your Lodge 
Plan?

Comments?

The Loyal Berkshire Lodge of Hope574 Recuritment
Retention due to the 
inability of the lodge to 
meet due to lockdown, 
members losing 
interest in membership 
and possibly, hardship 
due to loss of jobs or 
reduced income.

Open days to be held at 
Newbury Masonic 
Centre
Zoom meetings held 
regularly to keep lodge 
contact, Allowing 
members to spread 
their membership dues 
over a number of 
months, whatapps 
channel available to 
those who wish to join 
it.

Yes It gets emailed once a 
year to the entire lodge 
- The latest one is due 
in Sept/Oct.

Members knew when 
they would start on the 
ladder, this was 
essential for the 
younger members who 
were working and 
allowed them to plan, 
especially then they 
reached the chair. It 
also provided the lodge 
committee with the 
names of those who 
did not wish to 
progress. It also 
allowed us time to 
identify potential DCs, 
Sec etc in plently of 
time and allow them to 
be trained up.
We also have a 
membership 
committee, who 
manage first contact, 
publicity, website and a 
seperate team to run 
the L of Is.

No

Whiteknights 5894 Recruiting 
Retention
Members taking senior 
offices in the lodge

Looking in the 
community with help 
from Bill Rhymes.
Encourage joining 
members 
Make the senior 
officers job as easy and 
enjoyable as possible.

Yes October 19 The plan must be 
flexible.

No
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are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
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Does your Lodge have 
an effective and 
complete Lodge Plan?
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Lodge at in developing 
a Lodge Plan?
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Do you need further 
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Plan?

Comments?

Old Sunning Lodge 5987 Availability and 
retention of 
membersbearing in 
ming job issues and 
financial poblems.
Recruitment: people 
are reluctant to join 
when they know little 
about Masonry.
Enjoyment. Ensuring all 
members get the most 
out of Masonry, 
especially in the current 
times.

Work with the 
resouirces we have and 
accept that members 
will do their best for 
the Lodge.
Continue to talk with 
potential members to 
retain their interest..
Work on continuing to 
talk to members, via 
zoom if possible, 
making sure that 
mental health and 
stress are managed.

Yes About a year ago, but it 
is about to be reveiwed 
to reflect the prressure 
of recent new members 
and the current Convid-
19 situation, as well as 
what currebt members 
want to do or proceed 
with.

No comment Maybe A fuller response from 
one of our members is 
appended to the e-mail

St Bartholomew 6307 1. Increasing 
attendance from newer 
brethren at LoI / 
meetings
2. Attracting a flow of 
the right initiates 
3. Reversing the 
message 'family first; 
job second; Masonry 
third'. While having a 
point it's being 
misunderstood as 
meaning 'fit in your 
Masonry if and where 
you can' 

  -  rejigging the 
personal mentor 
programme in the 
lodge, reassigning 
mentors to suit 
individuals and holding 
a brief workshop as 
guidance for personal 
mentors
  -  improving our social 
media presence / 
website
  -  innovative 
'recruitment' actions  
e.g. notices on 
company noticeboards 
in service hubs

Yes 2018 - reviewed with 
WM & IPM 2019. It 
needs tweaking and 
updating to reflect and 
deal with the current 
freeze on Masonic 
meetings and the 
changed environment, 
contact mostly being 
online 

  -  the strengths of 
individual brethren that 
are often hidden until 
you ask
  -  the need to keep it 
simple and direct to 
make it effective
  -  a formal 
arrangement for 
'ownership'   e.g. The 
WM owns / runs / 
updates it during his 
year

No This year is a watershed 
in St Bart's future; the 
freeze on meeting in 
person has coincided 
with the unavoidable 
departure / moving 
away of three key 
progressive officers. It 
is an opportunity but is 
also of great concern, 
especially if newer 
brethren do not return 
once full meetings are 
happening again
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Lodge's future in order 
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Hundred of Bray 6326 To identify potential 
candidates for Initiation
To encourage all 
members of the Lodge 
to make every effort to 
attend all meetings
To form stronger links 
with 'related' Lodges in 
order to encourage 
reciprocal visits.

All members will be 
asked to consider 
potential candidates 
when going abut their 
daily life.
Some of the older 
members of the Lodge 
have been, and will 
continue to be, offered 
transport to and from 
meetings.
All members will be 
encouraged to visit our 
'related' Lodges (as well 
as others) in order to 
foster stronger links.

No This is an item for 
discussion at our next 
committee meeting, 
which it is hoped will 
be held once the COV-
19 situation has 
improved.

No These are difficult times 
for Freemasonry; we 
are a small Lodge in 
terms of numbers and 
the average age of our 
members is quite high.  
The arrival of new 
members is going to be 
vital to ensure the 
survival of the Lodge.

St Edmund 6451 1. Restarting 
momentum post-covid
2. Membership / 
Recruitment, no 
initiations last year and 
non in the pipeline. 
Several resignations 
over last few years and 
much illness. More 
losses than gains. of 29 
members, 10 are 
unable to regularly 
attend for one reason 
or another.
3. Managing an aging 
lodge, lack of people to 
take up offices in 
future.

The membership feel 
they would like to 
recruit from their 
friendship groups and 
there is reluctance to 
extend to public 
recruitment. Once 
meetings are re-
scheduled we will have 
another look at the 
pathway materials to 
make a plan. Our WM 
was very ill last year 
and passed away in 
January so that 
combined with Covid 
has made it difficult to 
take action this year.

No We do not have a string 
of initiates or junior 
members to properly 
formulate one. We are 
working on good will 
from aging PMs at the 
moment who are 
willing to step in when 
needed but not to 
commit to long term 
plans. Our process must 
begin with recruitment.

Yes I have appraoched the 
recruitment team and 
they have been very 
helpful. I will continue 
to work with them 
when normality 
returns.
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are the 3 biggest 
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Lodge's future in order 
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How do you propose 
your Lodge will tackle 
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an effective and 
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Plan?
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Windsor Forest Lodge 6581 No major challenges No major challenges No Still being discussed 
within the Care Team. 
We know what work 
we have for the next 6 
meetings from 
whenever meetings 
resume.

No Windsor Forest Lodge is 
happy, busy and 
solvent.

Portcullis 6672 Retention,
Forward planning
Financial

Retention, trying to 
keep all members 
informed and up to 
date with information 
being passed from 
Province and Grand 
Lodge
Forward Planning, 
intention is to continue 
with all officers for 
another year in same 
office, arranging a 
safety plan to enable 
members to attend and 
keep social distancing, 
platted dining 
arrangements with 
caterer.
Financial, okay for 
another year, but have 
arranged for members 
to pay by installments if 
finances are tight, a few 
members have taken 
this option, but it 
shows they are 
committed, rather than 
loose them.  

Yes at our January 
committee meeting, 
members were asked 
to go away and read 
them again and submit 
any changes they felt 
might be required, no 
comments as yet.

Firstly that without it 
you took it for granted 
that the lodge would 
just run its self.
secondly, it brought 
mentoring within the 
lodge to the forefront, 
and made the members 
to be more aware of 
each over.
thirdly, by managing 
are affairs better we 
have managed to keep 
membership costs level 
for 4 years know.

No we are lucky as a lodge 
having W Bro Ian Clark 
Provincial Grand 
Mentor as a member, 
who also wrote are 
lodge plan after many 
committee meetings 
and discussions.



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
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develop your Lodge 
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Temple Pillars 6740 Recuitment
Retention
Communication

Use of Lodge Plan Yes Dec 20 Regular communication 
to encourage 
attendance of Brethren
Communication and 
meeting socially of 
prospective candidate 
by experienced 
Brethren from 
Recuitment team

Maybe

Bracknell 6792 Maintain the 
engagement and 
enthusiasm of younger 
Brethren and 
candidates (especially 
over next 3 years)
Build on LoI tradition 
and broaden scope and 
value of these events
Strengthen the unity in 
the Lodge particularly 
between the "young 
thrusters" and 
"established 
traditionalists" 

We have laid the 
foundation of a good 
Lodge Plan - which adds 
to the substance of our 
GPC. The plan also 
spawns subcommittees  
- Care Team, 
Recruitment Team, 
Charity Team and yet to 
be born Preceptory 
Team. If we are 
successful in 
maintaining the 
enthusiasms, these 
teams will deliver 
success which will 
create a positive 
flywheel.

Yes GPC April 2020, 
Planning Leaders 2 
weeks ago

Sharing a vision of the 
future of the Lodge is 
critical
The Planning process 
has to be fun not a 
chore
It is amazing what can 
be achieved if you give 
yourself permission to 
succeed.

Yes All help, support and 
guidance gratefully 
received
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Arrenwell 7174 Membership
Old age of members
Retaining membership

Recruitment through 
friends/province 
recommendations
To retain membership 
by Regular almoner and 
mentor Contact and 
encouragement

Yes Needs to be considered 
at the next GPCM in 
September 

The need to keep in 
contact with new 
members after Their 
raising and keep them 
busy in Lodge activity 
as attending and not 
participating is found 
uninteresting and leads 
to early departure. 

No The outcome of this 
pandemic will be 
critical for Masonary. 
Zoom meetings with 
members has already 
indicated a falling off of 
interest and a 
willingness to return to 
meetings. Arranwell 
held a meeting last 
week and it became 
evident that there will 
not be a quorum to 
hold a meeting due to 
the majority of the 
officers being well over 
70 and not risking 
mixing with others. 

padworth Lodge 7505 Attracting new 
Brethren
Officers going through 
offices 
Retaining Older 
Brethren- 

Getting out with our 
younger Brethren to 
encourage new 
Brethren.
Continuing with LOI's 
where everyone 
participATES.
Encouraging Brethren 
through officies with 
encouragement and 
support including 
splitting work up to aid 
their work/life balance

Yes Feb 20 Planning for future by 
actually sitting down 
and working through a 
plan rather than just 
expecting everyone to 
take office.
Improving 
Communications,e-
mails/phone calls etc

Maybe All advice is gratefully 
recevied as another 
lodge may have ideas 
that have work for 
them
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Mitre 7732 Post Covid
Retention of most 
recent recruits given 
the lack of enthusiasm 
for holding meetings 
before Christmas due 
to no Festive Boards 
and Face Coverings to 
be worn.(

Aging and Fragmented 
Membership. The 
majority of the 
membership live a fair 
distance from the 
Meeting centre and LOI 
location.

Development of 
member's to take on 
essential offices. 

Review where we are 
when masonry returns 
to full functionality.

No Whilst it wasnt a formal 
document there was a 
nucleus of a Lodge plan 
with a view to new 
members progression 
and ceremonies and 
Officer progression. 

Maybe I'm sure the problems 
we will face are 
common across all 
Lodges. No meeting 
since February, some 
member's lapsed in 
payment of dues. Lack 
of enthusiasm for 
restarting given the 
current meeting rules.

Ashley Hill Lodge 7861 Aging membership. 
Work, Masonic and life 
balance and cost.

Recruit new members. 
Share workload and 
offer more support to 
Light Blues. Constantly 
looking for cost saving 
opportunities.

Yes Last year, due again 
soon.

Same Brothers being 
called upon to help 
with most issues. Lack 
of real support from 
newer members. Poor 
support for social 
events.

No Although the plan to 
nearly 2 years to write 
and agree the benefits 
are now being realised.
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Enborne 7906  1.New 
candidates/joining 
members

 2.Con nuing the 
improvement of the 
light blues in learning 
the ritual as many do 
not understand its 
value or 
        appreciate that it 
requires consistent 
work

 3.Reten on of exis ng 
members

 1.Looking at new ways 
to interest candidates 
via web / social media / 
or just by being 
interested in 
Freemasonry

 2.Forming friendly 
working alliances with 
other lodges for 
support

 3.Instruc ng and 
supporting those newer 
members to enjoy the 
learning process of 
ritual and progression 
through the lodge

No see question 8 Maybe We have a plan of sorts 
but we also only have a 
few members who 
regularly assist at LOI / 
meetings etc

Saint John's 795 Recruitment
Attendance
Retention

We have participated in 
the "recruitment tent" 
and gained 1 confirmed 
Candidate, and hope to 
participate again.
Encouraging Members 
to attend, and stressing 
that no Member will be 
asked to participate in 
Ceremonies if they 
don't want to.

Yes October 2019 Planning progression 
for the future.
Sharing out NON-
Collared roles (dining, 
photographer, social 
media, organised 
visiting, etc).
We have also RE-
written the 1st/2nd/3rd 
Degree Rituals into a 
"standardised" sharing 
format, to break up the 
Ritual into smaller, 
more manageable 
parts, to "unburden" 
less-able Ritualists, and 
get the "junior" 
Brethren involved by 
having smaller "bite-
sized" pieces of Ritual 
for them to do.

No Nothing to add.
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John Roysse 7957 Attract new members - 
either as initiates or 
joining

Encourage a wider 
interpretation of 
eligibility, which is 
within the wording of 
the by-laws, so no 
notices of motion are 
required. 

Yes Our continuing need is 
to attract members. 
This has been the 
constant debate over 
the last 10 years. 

The experience offered 
to those attending, 
both venue and festive 
board is perceived as 
excellent, however, the 
lack of ceremonies is a 
major detraction - focus 
is also on carrying out 
ceremonies for other 
lodges - this widens our 
sphere and gives a 
focus to our members. 
Further urgency 
concerns succession 
planning - we cannot 
continue re-cycling 
Masters - 

Yes Given the disruption of 
Covid19. it seems 
unlikely the Lodge will 
meet until November 
(age and risk profile of 
senior members). We 
have no real options for 
the next ME, and I had 
anticipated 
approaching a joining 
member (yet to be 
interviewed, notice of 
motion and balloted) to 
step in. We do not have 
enough meetings to 
accomplish this, and 
may seek dispensation 
for WBRo Don Bishop 
to remain in post for a 
further (third) year.

Bullbrook 7967 Membership 
Office’s,( members to 
do the work)
COVID-19 biggest new 
challenge.

We all are working 
together to over come 
these challenges.
And we have just got a 
couple of new 
members from 
recruiting days thanks 
to Iain Bill Steve and 
team.
Plus we are very much 
encouraging the newer 
members to take on 
the work and to 
progress in themselves 
and the lodge.

Yes We review on a regular 
basis 

We are a lodge that 
insists that you and all 
in our lodge are having 
a good time while 
doing our very best to 
get the workings to a 
good standard.
I think that with Les 
Matthews, Martin 
Kerby, Kev Clarke, and 
Ken Ramsden Eli 
strong.and Myself. We 
should be able to take 
the lodge further.
Also I should mention 
our VLO. Steve Bullett. 
Helps us in many ways.

No I think we Kev And 
myself being in Pillars 
of Friendship as well.
Les And Martin being in 
Pangbourne this helps 
us.



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Old Windsor Lodge 8060 Older Members
The Members all
Interest

1 will always prove 
difficult
2 Lack of interest on 
Members is proving 
difficult as it effects 
No1
3 All of 1 & 2 

Yes Question 6 needs to 
have 2 parts....1 Do you 
have it...2 are you 
working / using 
it....with notes on each 
question.

Again this is in 
existence but due to 
above 1 & 2 points it 
will prove difficult to 
implement unless the 
Lodge and ALL 
members get together 
but also a plan needs to 
be pulled together by 
ALL members 
input.....you try that 
one.

Difficult to answer that 
one.....I have as 
Secretary a balancing 
act and one that takes 
to much time at the 
moment keeping 
everyone happy of a 
Lodge plan.
As a Busisness man I 
have no problem of 
putting a plan together 
for my Busisnes and 
getting the staff to 
follow it........you 
cannot do that in the 
Lodge as you are seen 
as running the show for 
yourself etc etc....and 
the Members start to 
revolt........so Lodge 
plans tend to be like a 
gestation period of an 
elephant.

Maybe Like most Lodges we 
exist and will be guided 
or hindered by 
members. How we exist 
or grow is down to 
normally a VERY limited 
individual passionate of 
the Lodge and going 
that extra mile for it, or 
persons in the Lodge.
I speak now as a Mason 
of 20 years not as the 
Lodge Secretary, and in 
my time have seen so 
much and believe that 
our lives are changing 
and unless a Lodge has 
something ...the X 
factor or a vibe.....it will 
not grow and even 
possibly fold. 
No matter how many 
policy's or plans you 
have Masonry is from 
the core of interest, 
mystique, and ritual 
followed by Fraternity 
and 



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Thatcham 8121 1. Recruitment
2. Retention
3. Regular attendance 
by existing members

1.  a. Remind current 
members to seek & 
nominate suitable 
acquaintances
      b. Promote lodge by 
publiciised charitable 
donations to local 
causes..

2.  a. Consider later 
start time
      b. More social 
events outside of 
regular meetings  

3.  a. Resurrect the 
"Buddy list", ie ascribe 
active members a non-
active brethren to 
contact, offer lifts etc. 
(We tried this a number 
of years ago with little 
success)
      b.  Same as 2b 
above

No Maybe At he local level, the 
future of Masonic 
lodges is quite simple: 
find and initiate new 
members who are 
probably in their early 
50's, and persuade 
them to bring in new 
members from among 
their friendship groups. 
Only then can Lodges 
find new blood to 
continue into the 
future. How easily this 
can be accomplished 
will depend partially on 
the sociability of 
existing members but 
also on the National 
position.

Inevitably, the number 
of Lodges nationwide 
will continue to 
contract. I note we 
have lost nearly 200 to 
Covid-19. To counteract 
this decline, some Ingham Clark 8164 Enlightenment

Enjoyment
Recruitment

To improve our 
structure for the 
attraction & retention 
of members.

Yes Under permanent 
scrutiny.

Cooperation
Communication
Compassion

Maybe With our new holistic 
approach, many new & 
joining members, the 
Lodge is in an ideal 
position to grow & 
develop a new positive 
ethos going forward.

Engineers 8226 Recruitment
Age Demographic
Acceptance of 
modernisation

Advice required No We had started to 
discuss --

Yes



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Pillars of Friendship 8238 Keeping the new 
masons involved in 
meetings 
Covering main offices
Getting more charity 
donations 

Splitting the ritual
Lining up past WM’s for 
the offices
Forming social 
committee run by 
charity steward

Yes 2 years ago Involving newer 
masons
Advice from VLO and 
Province
Dates for officers to 
stand down

No

Stratfield Mortimer 8239 1. Retention  2. 
Recruitment  3. Social

1. Retention - Constant 
mentoring. LOI. More 
social gatherings. 
Involvement with the 
Lodge Plan
2. Recruitment - We 
have a positive 
recruitment plan and 
have 2 initiates 
"waiting in the wings"
3. Social - Partly 
covered in 1 but we 
intend to involve more 
prospective members 
in our social get 
togethers 

Yes It was due for 
reworking this month 
but due to the 
pandemic has been put 
on hold. However it is 
our intention to 
circulate a provisional 
plan in the near future. 
Suspension of all 
activities has made 
planning difficult.

1. Involve ALL members
2. Encourage learning 
for the next step
3. Being active 
encourages brethren to 
be involved

No For a lodge with a small 
active membership we 
do as much as we can 
to involve brethren. 
However it can be hard 
work and most of that 
work is maintained by a 
"hardcore" few.

Sindlesham 8293 1.Increase the 
membership
2.Current Lodge 
Finances
3.Retention of existing 
members

1 & 2 - actively 
promote the Lodge 
using marketing and 
social media, we 
currently have three 
proposed initiates and 
1 proposed joining 
member, this will 
increase the incoming 
revenue.
3. Care Team is 
contacting all resigned 
members in regular 
periods in case their 
personal circumstances 
might have changed to 
allow them to return

Yes November 2019 at our 
Committee meeting, 
this was due to be 
reviewed again at a 
Committee neeting in 
March 2020.

Difficulties in obtaining 
new candidates
The Lodge required to 
publicise themselves 
more
Contact should be 
regular with all 
members and former 
members

Maybe We were lucky to be 
provided with a copy of 
another Lodge's plan 
which had proved very 
successful, which we 
have adopted to assist 
our particular needs



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Goring Gap 8359 1. Re-engagement of 
Members after 
restrictions have lifted 
and ensuring they are 
still committed 
supporting the Lodge. 
2. Recruiting and 
Developing New 
Members 
3. Ensuring Members 
feel safe when 
attending at Lodge 
Meetings. 

We are already keeping 
in contact with 
members via the phone 
and social media but I 
think a member of the 
Lodge Care Team needs 
to take this opportunity 
to speak to every Lodge 
Member on a one to 
one basis to 
understand what they 
want from their 
Freemasonry and how 
the Lodge can best help 
them to ensure they 
make the most of their 
membership. 
Recruitment is an 
ongoing challenge and 
is often about new 
members willingness to 
champion Freemasonry 
as a hobby within their 
social groups which is 
something we must 
continue to encourage. 
Ensuring members feel 
safe is all about making 

Yes It is reviewed at 
Committee Meetings. 
The last was in 
February. 

The Senior Members 
must buy into the plan 
and accept it on some 
level. If they do not, the 
Lodge Plan will not 
become part of the 
fabric of the Lodge and 
will lose effectiveness. 
In order to get 
Members to buy into 
the Lodge Plan there 
will be a need to 
compromise in some 
Areas.
The plan must be 
constantly reviewed, 
evaluated and evolved. 
It must also be flexible 
as it needs to cater for 
what are often the very 
different needs of all it 
members. 

Maybe I believe the next year 
will be extremely 
challenging for 
Freemasonry and I 
think we need will all 
need to work together 
to ensure the Province 
and all our Lodges 
come out of this in the 
best possible situation. 

Sons of Kendrick 8362 Officer rotation to 
WM's chair
Recruitiment
Retention of Brethren 
who have not been  
attending meeting

Use of social media & 
contact by experienced 
Mason over a period of 
time with Poss 
Candidates before 
offered forms.
Frequent meetings with  
Brethren at LOI's & 
Social Functions.
Regualr contacts with 
all Brethren

Yes Dec 2020 Regualr 
communitcation with 
Brethren

Maybe



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Vale of Loddon 8421 Attract new members - 
particularly younger 
members.
Retain members both 
old and new.
Make all members feel 
they are being 
included, by 
encouraging them to 
regularly attend 
meetings, by helping 
them to make greater 
efforts with ritual and 
to improve social 
aspects of the lodge 
with reasonably priced 
events.

Encourage members- 
particularly the newer / 
younger ones to get 
their friends and 
colleagues interested in 
Freemasonry with the 
aim of getting them to 
join the Vale of Loddon 
Lodge, along with 
continuing with 
recruiting events to 
encompass the wider 
population.
Monitor members 
attendance and general 
involvement with 
Lodge activities and 
endeavour to take pre-
emptive action, where 
necessary, to support / 
maintain interest in the 
Lodge.
Set up a social 
committee to arrange 
reasonably priced 
interesting social 
events which will 
encompass family as 

No The lodge has a de 
facto plan which is 
discussed at committee 
meetings and include 
recruiting events, but 
no formal Plan has 
been prepared as yet.

No Most senior Lodge 
members have 
attended the Pathway 
presentation  and the 
Lodge is endeavouring 
to follow the guidance 
outlined in the "Users 
Guide to the Members 
Pathway" as well as 
following the guidance 
outlined in the 
publications "Caring for 
Each Other - Care 
Teams" and Planning 
for Your Future - Lodge 
Plans.  We are 
following this advice in 
attempting to build the 
Lodge and prior to the 
Covid 19 outbreak had 
managed to recruit two 
new younger members 
to the Lodge.



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Acre 8422 1. Due to covid our 
installation did not take 
place in May. We had 
hoped that our light 
blues would have 
progressed this year 
specifically our SW 
Greg Woodrow. He is 
moving to a job in 
Australia at Christmas 
so we cannot install 
him so a past master 
will have to step in yet 
again. 
2. We need to keep up 
the enthusiasm of the 
members and maintain 
our financial collections 
for the festival.
3. We need to activate 
a lodge web site. 

1. The rule book does 
not allow us to have an 
alternative installation 
ceremony within the 
time frame of the 
lockdown prescribed by 
HQ. The JW will have to 
step up and possibly do 
two years in order to 
get the lodge 5 year 
plan back on track. 
2. We are arranging a 
lodge zoom meeting 
and we have already 
sent out regular e-mails 
to members to keep 
them informed and 
encourage regular 
donations during 
lockdown. 
3. This is perhaps the 
most difficult to resolve 
as we have no 
volunteer despite 
repeated requests for 
someone to step 
forwards. In absolute 
extremis the secretary 

Yes April 2020 1. Confidence in the 
future
2. making sure no one 
falls through the cracks.
3. Identifying our 
shortfalls and trying to 
over come them. 

No If there was any way 
HQ would make an 
exception to the rules 
in these exceptional 
times to allow an 
installation to go ahead 
this year (like Chapter 
are allowed) then this 
would get Acre out of 
the potential hole we 
are facing with the SW 
leaving for Oz. 

Edwin flavell 8503 Recruiting experienced 
joining members who 
can fill offices and train 
the younger members. 

This is a problem for us. 
The current small 
membership is either 
too old or Without 
enthusiasm. After a 
strong effort to bring 
back lost members we 
have failed so far. 

No Incomplete due to a 
shortage of qualified 
officers. 

Yes We have some very 
keen members who 
have joined over the 
last 5 years and work 
hard to retain them. 
The lodge support team 
have been absolutely 
critical in this but we 
are still short of active 
members to fill offices 
and actually do the 
work. We need at least 
2 past masters to join 
and take active roles. 



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
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Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
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plan what are the 3 
greatest learning 
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acquired in developing 
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Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Sandhurst 8505 1.  Retention - in order 
to retain our 
membership numbers 
we need to make sure 
that the masonic 
expectations / 
aspirations and 
concerns of all our 
Lodge Members are 
being recognised and 
catered for. 
 
2.  Recruitment - in 
order to counter 
natural and inevitable 
losses in the number of 
Members we need to 
‘grow’ our Lodge by 
attracting at least two 
good quality initiates 
and one joining 
member each year.

 3.Engagement - we 
need to ensure that all 
our Members really 
enjoy their 
Freemasonry and are 

Concern has been 
expressed by several 
Members regarding the 
well being of our Lodge 
until Freemasonry and 
our Lodge in particular, 
return to something 
approaching 
‘normality’.  
 
 It has been suggested 
that perhaps we should 
‘mark time’ using our 
current virtual 
meetings and contact 
tree for our 
communications until 
the Covid-19 pandemic 
has passed.
 
 It is noted that we 
have received clear 
guidance from UGLE 
and Province in how we 
may proceed.  
Resumption of Lodge 
activities must be based 
on these guidelines.

No The Sandhurst Lodge 
Plan is out of date and 
requires further 
attention, updating and 
completion.

 Historically, our 
Strategy Sub 
Committee compiled a 
5 year Strategic Plan 
back in 2012, followed 
by a Summary Strategic 
Plan.  As a follow-up to 
these strategy 
documents, an Action 
Plan was drawn up in 
2015, and then again in 
2018 and 2019, 
following facilitated 
meetings, entitled 
‘Developing the Lodge’, 
in accord with the 
Pathway Initiative.  

 A similar update of 
our Action Plan could 
be considered ‘work in 
progress’, which has 

Maybe



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
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complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
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acquired in developing 
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Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Berkshire St David's 8549 Keeping masonry 
interesting and fun for 
the membership, 
different people get 
different things from 
masonry.
Retention of brethren 
at 2 stages, after 
becoming a MM before 
progressing towards 
the chair, and secondly 
after leaving the chair.
Recruitment of new 
members who are right 
for the lodge and 
masonry.

I believe by keeping 
masonry relevant and 
fun to each and every 
individual member and 
helping them get what 
they want from 
masonry will - a, keep 
them interested & b, 
more likely to invite 
others.
We as a lodge take care 
to look at each 
members 'journey' and 
plan accordingly to 
maintain their interest.

Yes Approx 2 years ago Recruitment should not 
just be about 'body 
count', we as a lodge 
had a bad experience 
with an individual that 
we accepted.
Retention, sometimes 
you need to let people 
go with a hope that 
they return, if you try 
to resist too much you 
will only put them off 
from ever returning.
Succession planning is 
very important in 
respect to a number of 
key roles (Sec, DC etc) 
and nurturing talent to 
take on these roles.

Maybe This has been a timely 
reminder to revisit our 
lodge plan, especially in 
the current 
environment of 
uncertainty.
I predict that within our 
membership there will 
be some who prioritise 
other things before 
masonry, we have 
always said that it is 
family first, then work, 
then masonry.



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
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Do you need further 
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develop your Lodge 
Plan?
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St Swithun’s 8550 Settling back to new 
ways of working after 
the lockdown. 
Revitalising after what 
will have been a long 
break. 
The on-going matter of 
recruitment. Whilst we 
had 2 initiates last year 
and 1 waiting to join us, 
we are conscious that 
we must continue to 
find good candidates. 

It will be tricky to get 
back to normal and we 
await future advice and 
guidance. 
We have 2 candidates 
who we need to move 
on, and a candidate 
waiting. We must focus 
on these whilst keeping 
current members 
engaged by involving as 
many as we in the 
ceremonies and other 
Lodge duties. 
We hope to find some 
leverage from our 
newer members in our 
constant search for 
new members. All 
members are reminded 
that it is everyone’s 
duty to be mindful of 
the need for new 
members. 

Yes Last May when the WM 
took the chair. 

It is difficult to write!
Many unknowns exist - 
it needs a wide spread 
of ideas. 
Interest in it’s 
development is not 
strong. 

Maybe A high level summary 
of responses would be 
appreciated. Thank 
you. 



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
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Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Alfred the Great 8617 1) Fulfilling offices- big 
gap between old, 
outgoing members and 
junior members
2) Retaining younger 
members
3) - NONE

1) Trying to implement 
a system of succession 
management (merit 
dependent)
2) Staying in touch 
through modern means 
(whatsapp etc), tailored 
LOIs (planned) and 
social events (once 
lockdown lifts). 

No As much as I value a 
lodge plan and can see 
the technical merits, we 
have been unable to 
craft a practical, 
workable plan (despite 
best efforts and 
intentions): we have 
had a wave of 
recruitment recently, 
and before that nothing 
for many years. The 
recent recruitment was 
driven by individuals 
and retention shouldn't 
feel forced or be 
subject to privilege 
(rushed through 
passing, raising etc). As 
a lodge, we feel a 
corporate approach 
wouldn't be in keeping 
with our historic values 
and believe that 
socialising, striving for 
betterment as a team, 
and transparency is the 
best route to growth 

Yes Yes, although I would 
like to state from the 
outset that a corporate 
approach isn't for us: 
the more informal the 
better! I really would 
value provincial 
guidance so please 
contact me on 
07837430701 to 
discuss. Chris Clooney 
Secretary 8617

Theale on Holybrook 8663 RECRUIT
RETAIN
RETRIEVE not enough 
space

Not enough space, but 
laid out in the Lodge 
Plan

Yes February 2020 when it 
was formulated at the 
General Purposes 
committee
March 2020 when it 
was presented to ALL 
the Lodge Brethren and 
accepted

To listen and actually 
hear what every Lodge 
Member has to say, 
offer or commit to for 
future of the Lodge, 
without eroding the 
basic principles of the 
Craft, or ignoring / 
rewriting the traditions 
of the Lodge. 

Maybe Under the current 
circumstances the 
Lodge Plan can only be 
implemented when 
UGLE and PGL free up 
the lock down or 
implement the 
Constitutions to 
incorporate a way to be 
a Mason without 
actually having any 
actual contact, thereby 
alienating the elder 
Brethren who are 
unimpressed by social 
media fads.
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are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
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guidance or support to 
develop your Lodge 
Plan?

Comments?

Bearwood 8664 Recruitment, 
Retention, & Medium 
term planning - In a 
very short length of 
time, despite having 
new members join via 
the "Freemasonary 
Awareness" day and 
joining members, we 
have gone from 30 to 
24 members. This is 
due to medical reasons, 
a job security reason 
(BA employee), 
Honorary Membership 
and also the death of 
our Senior Warden due 
to a heart attack.  The 
three challenges 
outlined are all a #1 
priority in many ways.

The Lodge plan was 
updated prior to 
lockdown, and with last 
years officers 
continuing this year, 
with a bit of nip & tuck 
we will be OK ....... 
(when it starts!) 
Medium term planning 
will require positive 
recruitment and solid 
attention to detail as 
regards retention.
Recruitment will have 
to wait until lockdown 
is eased to put us in a 
position where we can 
plan for and meet 
potential new 
candidates. I personally 
believe that we will 
need to seek assistance 
from the Prov. 
recruitment team.

Yes Committe Meeting in 
January 2020.

Just how important 
planning is
That it requires regular 
review
How often matters 
come out of the blue to 
change the plan...….. 
and that flexibility is 
required.

No This survey is an 
excellent idea, so as to 
gauge where we (Berks, 
Freemasonary) are 
during these strange 
times and to be 
prepaired for when we 
emerge out of this 
period.
Although I ticked "no" 
to further guidance and 
support as regards the 
plan, that does not 
mean that we are 
closed to new ideas or 
have a closed mindset 
to this.
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Wokingham 8691 1) How we resume 
activities post-Covid, 
while maintaining the 
unity of the Lodge 
because ...
2) Several members 
have serious concerns 
over their health when 
meeting others before 
a proven vaccine is 
available, so they might 
not want to come to 
meetings for a very 
long time, even if they 
are allowed to and ...
3) Zoom-style social 
meetings don't appeal 
to everyone, so for 
reasons 2 & 3 some 
members may feel left 
out.

Consultation, phone 
calls & emails as well as 
Zoom so everyone feels 
safe, comfortable and 
included, irrespective 
of age, health or 
technical aptitude.
As soon as lock-down 
started we allocated 
each member to a 
"mini-Almoner" who 
would keep in touch 
with his group ( of 5 or 
6) and report back to 
the Lodge Almoner as 
appropriate.  This gave 
everyone a close 
contact and guarded 
against overload of the 
Lodge Almoner.

Yes The Lodge Plan is 
formally agreed at our 
AGM (January) but is 
reviewed frequently 
during the year as 
circumstances change.  
The minimum number 
of people involved in 
these consultations is 
WM, IPM, Master-Elect, 
Almoner & 2 Founders.  
It is collated by the 
Secretary.

1) Try to put yourself in 
the place of a member 
with attitudes, wishes 
& health which are 
different from your 
own
2) Listen to what 
members say ... that's 
proper listening, with 
understanding & 
concentration
3) Be diplomatic, 
however difficult you 
might find it

No 1) Finding a resumption 
plan which suits every 
member of every Lodge 
will be incredibly 
difficult.
2) The BOC rules are 
there for a reason of 
course, but some 
relaxation may be 
needed, for example if 
a Master-Elect can't 
take the Chair because 
his installation meeting 
was cancelled, the 
current Master rules for 
a whole extra year ... 
maybe that could be 
reviewed to be a bit 
more flexible.
3) No Lodge will do 
anything which 
contravenes 
Government/UGLE/Pro
vincial guidance, but 
sufficient leeway 
should be allowed for 
each Lodge to act 
according to their own Sudlington Bridge 8762 a) Sustaining 

membership - 
especially post Covid-19
b) Attracting new 
members
c) Costs of membership

a) Regular contact with 
existing members
b) Difficult in current 
climate - but needs to 
come from existing 
members
c) Reviewing all costs - 
bad debts are a 
problem

Yes December 2019 a) Need to involve all 
members
b) Needs to be kept up 
to date but it is not set 
in stone
c) There's nothing 
wrong with not wanting 
to progress through 
lodge offices

No



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Emmbrook 8786 Appealing to younger 
members.
Encouraging existing 
newer members to 
invite suitable people 
to join
Dealing with pandemic 
fall out.

Help with recruitment 
events from province , 
and guidance on 
encouraging newer 
members to bring in 
suitable people.
Guidance on how we 
deal with ongoing 
social distancing in 
freemasonry in general

No It's been sketch at best, 
but we do have a good 
backlog of ceremonies 
to perform for next 2 
yes.

Yes

The Lodge of Friendship and Care8802 Ageing Lodge profile 
(currently average of 
73, nearly half the 
members over 80)
3 Challenges for our 
future: By far the 
greatest challenge is 
the age profile of the 
Lodge. 
In the last 12 years, I 
am pleased to say that 
the average age has 
dropped, and indeed 
continues to drop, 
which is good pointer 
to the future. 
So the major challenge 
is to ensure we 
continue in this vain. 
To be honest can’t 
immediately think of 
any other significant 
challenge, although we 
could mention the 
costs of dining and 
drinking at Sindlesham 
which might impact on 
some of our Brethren. 

As you know this is 
always uppermost in 
our thoughts - we 
continually think about 
recruiting the right type 
of candidate for the 
Lodge.

Yes February 2020 Learning experiences: 
Having experienced 
two candidates from 
outside who were 
recommended to the 
Lodge, The most 
important learning 
experience for us is 
that a proposed 
candidate MUST be 
known to a member 
and not parachuted in 
from outside.

No None



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Hennerton 8856 Answers were in two 
categories (a) focussed 
on the present Covid 19 
pandemic, and (b) 
those looking longer 
term.
(a) unknown period of 
restrictions; social 
distancing and 
identifying members 
with symptoms; 
financial challenges to 
members
(b) recruiting new 
members; encouraging 
younger members to 
take offices; better 
coordination within 
membership

(a) rearrange Lodge 
rooms and festive 
boards to follow 
governmental advice; 
temperature scanning 
of members and 
following strict hygiene 
advice; increasing 
awareness of payment 
of fees by instalments
(b) more regular 
committee meetings 
for planning and 
introducing potential 
candidates; better 
scrutiny of aspiring 
candidates to head off 
early losses; more 
emphasis on 
importance of 
continuing support and 
mentoring by sponsors 
& personal mentors

Yes 2019 the need for better 
succession planning; 
the need for better 
communications with 
the membership; the 
need for improved 
mentoring of younger 
members

No The responses received 
were from only 20% of 
the active membership - 
nearer 12% of the total 
Lodge membership. 
This is not too 
surprising as the 
median age of the 
active membership is 
70 years, and there is a 
natural reluctance to 
embrace change. Also 
there is some cynicism 
to the questions posed, 
as similar enquiries 
have been made in the 
past. But there is also 
appreciation expressed 
of the Province in 
aiding the Lodge in its 
search for new 
members, and 
currently there are 
three candidates for 
Initiation in waiting. 
It would have been 
helpful if this 
questionnaire had been 



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Loddon Bridge 8968 1. Recruitment
2. Retention

1. We are currently 
trying to support the 
'Outside Recruiting 
Initiative' with Steve 
Croston.
2.  At the last Regular 
Lodge Meeting in 
February there were 
seven 'Active 
Members'. Three of 
which are aged under 
50 years and four aged 
from 66 to 90 years of 
age. Since that meeting 
two have already 
indicated that they 
would find it very 
difficult to return in 
2021.

Yes In January 2020 That it is all about 
Recruitment and what 
can we do to promote 
it, otherwise this Lodge 
will fail.

Maybe Loddon Bridge has 
been in a state of free 
fall for the past twenty 
years due to apathy 
amongst its senior 
members to promote 
recruitment. 
Overturning this in-
built demeanour for 
the the past twelve 
years has proved very 
difficult. However, 
currently with three 
very positive new 
members in the past 
few years there is a 
modicum of hope for 
the future to whom we 
will give our full 
support. 



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Erlegh Lodge 9110 1. The impact of COVID-
19 on this years 
masonic season (we are 
a Summer Lodge and 
have lost all of our key 
meetings)
2. Keeping Brethren 
Engaged  - Keeping Past 
Masters Engaged and 
the newer brethren 
engaged while they 
wait to go "on the 
ladder"
3. Membership - 
Recruitment & 
Retention.  We have 
been successful in this 
in recent years, but 
COVID-19 may put 
additional pressures on 
us.

1 & 2 Above - we have 
started using Zoom to 
keep the brethren 
engaged.
1 & 2 Above - we have 
offered assistance to 
any brother who 
struggles to pay his 
Lodge dues.
2 & 3 Above - we 
continue to review & 
adapt our Lodge Plan

Yes December 2019 1. The importance of 
engagement of the 
Care Team & 
Committee during the 
development of the 
plan
2. The benefit of 
communicating the 
plan to the Brethren
3. The necessity to be 
able to adapt the plan 
as individual and lodge 
dynamics change.  For 
example, recruitment 
of new candidates 
creates a pipeline of 
ceremonies that need 
to be managed.

No Let me know if you 
would like a copy of our 
latest Lodge Plan.

Trevelyan Lodge 9187 1) New members, 2) 
Retention 3) 
Involvement

We are currently 
(taking into account the 
current situation) 
intending to cover 
these issues with a 
Lodge plan which is still 
in progress.

No Initial planning stage No We have been involved 
with Province with 
regard to recruitment 
and have two 
candidates in the 
pipeline. Our next step 
is to maintain the 
current levels and then 
get some members to 
get more involved by 
taking an office if 
possible.



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Berkshire Lodge of Gratitude 9210 1. Members stepping 
up to take office after 
the chair
2. Ageing membership 
in light of Covid-19
3. Re-invigorating the 
membership after the 
break

For all of these, we are 
putting together a sub-
committee to develop a 
plan now that we can 
start meeting again.

Yes Start of our masonic 
year

Picking three is not 
easy but the main 
lesson, in hindsight, is 
looking for the 
unexpected.

No

Priory 9268 Having surveyed the 
membership :
1. Recruitment
2. Retention - 
membership rethinking, 
feeling 
isolated/uninvolved, 
time/commitment/mon
ey review.
3. Keeping the less 
experienced/progressiv
e members involved - 
particularly now.

1. Potential 
Initiates/New member 
'Guide to Priory Lodge'
2. Stronger Care Team 
with more 
recent/progressive 
members to get their 
input and get a better 
understanding of what 
each wants from the 
Lodge.
3. Build on the recent 
(Feb) visit and 
presentation on the 
Pathway from Iain 
Marnock.
4. Regular monthly VC 
meetings in place or 
what was a weekly COI, 

No Some felt our Lodge 
Plan was mostly 
complete, but many 
were unsure about 
'effective'. There is a 
plan of officer/offices 
going forward, but not 
much else other the 
planned introduction of 
a 'Guide to Priory 
Lodge' for prospective 
or recent members. 
Our next review is an 
agenda item on the 
scheduled mid-
November Committee 
meeting.

No There is a now 
embedded acceptance 
of the importance of 
our Lodge Plan, 
particularly having seen 
the effects of 
something unexpected 
as we have now, and a 
recognition it needs to 
develop. The Lodge 
Plan is in place giving a 
baseline of a Lodge 
Office/Officer 5 year 
forward plan but needs 
to look more widely 
across the Lodge and 
probably a lot more 
thought!



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

The Lodge of Peace and Friendship9275 1 Attracting new 
members (Initiate and 
joining members)  
When people are 
searching for masonic 
lodges in Wokingham 
the Wokingham lodge 
(8691) is the first lodge 
they see online see and 
they do not understand 
that there are other 
lodges in the centre.
2 Effective succession 
planning (Key officers 
have been in the same 
rolls for a long time).  
Lack of members willing 
to take on 
administrative roles.
3 New younger 
members have less 
time to learn ritual as 
they still have work and 
family commitments so 
do not want to 
progress into offices 
within the lodge.

Open days, raising 
awareness and Invite 
people to the centre 
bar on Mondays (19.00 
to 19:30 before LOI 
starts) to meet 
members and see that 
there are more than 
one Lodge in the 
Wokingham centre. We 
need a centre web site 
that lists all lodges and 
allows the other lodges 
to pick up new 
members.  Actively use 
social media.

Develop new talent 
from an early time, 
some new members 
have many skills in their 
family and work life 
and would like to use 
these in freemasonry 
but may feel that it is 
their place to put their 
hand up to offer to 
carry out the lodge 

No Not started. Yes A comment from a 
younger member, "I 
love my masonry and 
really enjoy the times 
we get together and 
when I visit other 
lodges.  I do see change 
in our lodge as we have 
a younger team now 
coming through, but 
there is still the feeling 
that its very old 
fashioned and if we 
want to survive we 
need to attract new 
members that want to 
take masonry forward. 
We still need to be 
masonic (Suits, Gloves, 
Good Manners, 
fraternity, ritual, or 
secrets etc but maybe 
need to find ways to 
add more fun to attract 
younger members.
I would like to bring 
back ladies’ nights and 
a white table.Berks Prov Grand Stewards Lodge9381 1. Maintaining 

commitment / interest 
from members who 
have been in the Lodge 
for 5+ years
2. Getting full 
engagement with 
members supporting 
Provincial activities
3.  Getting full 
commitment from 
incoming Stewards.

1. Greater involvement 
of these members 
within meetings.
2. Tricky but increase 
expectations of being a 
Steward in Berkshire.
3. Increase "esprit de 
corps" to younger / 
newer members by 
collective mentoring? 
Social events?

No No plan considered No BPGSL will discuss at 
the next committee 
meeting. 



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

The Abbey Lodge 945 Recruitment and 
retention as it has been 
difficult to retain young 
members due to the 
cost of living and new 
family commitments in 
Abingdon.
Succession Planning 
with movement of 
members.
Location. We have had 
5 years in the new 
location. It is a good 
setting but having to 
keep moving our 
equipment is proving a 
problem.

Liaise with Province 
over recruitment 
drives.
More contact with the 
local press especially 
showing our Charitable 
side.
More effort in 
Mentoring.

No We have had several 
efforts to produce a 
plan but never really 
implemented one. We 
are in the process of 
polling members for 
their views and hope to 
finalise this soon.
More contact with 
members who are not 
regular attendees.
Contact with our VLO

Maybe Senior Lodge Members 
are getting together to 
move forward with a 
plan and we have had 
some zoom meetings 
with all members 
invited. 
Discussions needed 
with our hotel landlord 
for future meetings and 
storage. 
Review options for 
alternative venues.

Wilder 9471 Age of members No answer for that 
problem 

Yes 3 years Plan done before I 
joined 

No

Khalsa 9743 - Declining 
membership, 
- Low participation of 
younger members
- Cost of membership

Through Lodge 
planning and strategy 
meetings

Yes Last year Difficult to articulate. 
Plan does not contain 
effective recruitment 
plan

Yes Lodge health is cyclical. 
We have enjoyed a 
good period (4 or 5 
years). Now the 
membership is in 
decline we need to 
develop an effective 
recruitment plan, but 
member participation is 
low  because of low 
involvement of younger 
members 



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Be Prepared 9845 Getting members to 
respond to my emails 
!!!!!!
Meaningful Classes of 
Instruction...….. ours 
tend to go off at a 
tangent
Introducing new 
members, being a 
closed private Lodge, 
we may have shot 
ourselves in the foot 
regarding admission, 
but would have 
thought that with the 
membership of the 
Scout Association we 
wouldn't have had a 
problem...… I'm given 
to understand that we 
are up against our 
Scout Commissioner for 
Berkshire who is not 
pro Freemasonry.

We have a Zoom Brain 
storming session 
planed for the 16th. 
June, hopefully to 
review (3)

No Very low Maybe



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Thames Valley Motorcycle Lodge 9885 Having surveyed the 
membership :
1. Retention - those 
rethinking membership, 
may have felt isolated, 
realised how much they 
spend in time & money.
2. Recruitment
3. Lodge Plan review to 
look to move the Lodge 
forward despite today's 
very unusual 
circumstances

1. Maintain and 
strengthen 
uniqueness/niche of 
Lodge identity, in and 
around m/bikes and 
rides as well as 
Masonry.
2. Strong care Team 
with clear ideas on 
what each member 
wants from the Lodge.
3. Regular personal 
contact, VC meetings in 
place of Face2Face 
resumption of monthly 
ride-outs, 

No The Lodge Plan is 
developing from its 
initial baseline of a 
Lodge Office/Officer 5 
year forward plan - see 
comments.

No The Lodge is fortunate 
in that being recent, it 
comes without the 
historic or traditional 
baggage of 'we have 
always done it this 
way'. Most Founders 
are still actively 
involved and have 
embraced the concept 
of planing the Lodge's 
future as a default 
position while engaging 
the newer members 
and their needs. The 
Lodge Plan is 
developing from its 
initial baseline of a 
Lodge Office/Officer 5 
year forward plan. 
Before his tragic 
demise, Dave Angus 
had led this for us as 
Mentor and it was 
making real progress. 
Having stalled with the 
Covid induced break, 
and having lost Dave in 



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Combined Services 9900 1. Keeping new 
members - A large 
number of our 
candidates have come 
via open days or 
enquiries to the 
Province, although we 
do interview all 
candidates thoroughly, 
run through a standard 
agenda outlining 
commitments, and 
appoint a personal 
mentor, a number have 
not lasted. 
2. Keeping existing 
members engaged - As 
a newly formed Lodge 
now in our 5th year, I 
believe that a number 
of the Founders have 
lost some interest, and 
now have other 
priorities / projects, 
meaning not such 
regular attendance.
3. Vibrant meetings - 
We would like our 

1. As a newer Lodge 
with mainly past 
masters on the ladder 
our LOI schedule was 
mainly rehearsal based. 
This has recently been 
addressed and we try 
to encourage all our 
newer members to 
attend and attempt an 
office. We will also use 
these sessions to talk 
through various aspects 
of the ritual / meeting, 
so that they know the 
format of a meeting. 
We have also 
implemented closer 
mentoring, with regular 
contact (as a new 
Lodge we only have 4 
meetings a year and so 
sometimes we don’t 
see members for 3 or 4 
months which is part of 
the challenge). We are 
also trying to do group 
visiting throughout the 

No We have the bones of a 
plan, and need further 
time to develop. We 
hope with this current 
downtime to advance 
that. I have put down 
below that we don't 
need further guidance, 
this is because we are 
already receiving some 
input from our Lodge 
VLO WBro Iain Marnock 

No



Lodge Name Lodge Number What would you say 
are the 3 biggest 
challenges for your 
Lodge's future in order 
of priority?

How do you propose 
your Lodge will tackle 
these challenges?

Does your Lodge have 
an effective and 
complete Lodge Plan?

What stage is your 
Lodge at in developing 
a Lodge Plan?

When did you last 
review your Lodge Plan 
with the members?

If you have an effective 
plan what are the 3 
greatest learning 
experiences your Lodge 
acquired in developing 
the plan?

Do you need further 
guidance or support to 
develop your Lodge 
Plan?

Comments?

Loddon Bridge L8968 1) To recruit new 
members.
2) All forward planning 
revolves around this 
most pressing initiative 
for the Lodge survival.

We have the support of 
the 'Provincial 
Recruitment Team' and 
both Ian and Steve will 
help us through the 
process of 'Outdoor 
Recruiting'.
We had identified and 
organised four outside 
venues for our initial 
programme but due to 
Covid-19 we have had 
to defer these until the 
'new normal' becomes 
commonplace.

No Everything revolves 
around securing the 
future of the Lodge 
which at present is 
proving very difficult.

Maybe None the above covers 
all.

3545 Reading Old BoysRecruitment
Retention
Attendance

The above three 
subjects are under 
discussion as it is 
realised that now is the 
time to try and address 
the issues.

No Early stage, defining the 
issues and scope

Maybe Too early in the 
diagnosis element to 
think of solution - we 
need to fully 
understand issues


