
  
 

Guidance for Remote Lodge Gatherings  
 

Introduction 

During this period of suspension of masonic lodge meetings and until we receive further guidance 
from Grand Lodge on their resumption, it is key that we as a Province make every attempt for 
Lodges and indeed our Province to thrive and ensure we maintain our links with each other.  These, 
as we are all too aware are challenging and uncertain times, however, there has never been a 
greater need for the fellowship of our ancient fraternity. The loss of coming together at Lodge 
meetings has created a vacuum in the soul of a Lodge and has caused imbalance in our masonic 
journeys. In response to this we wish to promote Remote Lodge Gatherings throughout every Lodge 
in our Province. 

Purpose 

In order to maintain routine and structure for each Lodge’s masonic calendar, the Provincial 
Executive wish to encourage each Lodge to hold a Remote Lodge Gathering on the same date and at 
a convenient time for the majority of the members (perhaps in the evening) as per their usual 
schedule.  Please note that this meeting is not an official masonic meeting and regular Lodge 
business (ballots, ceremonies, minutes approval) must not be conducted.  A remote gathering 
creates the opportunity and the structure for communication of key topics to be reported on and 
discussed collectively as a Lodge. In essence it stimulates the heartbeat of the Lodge. 

How 

It is suggested that the Lodge Secretary sends a Remote Lodge Gathering notice offering the details 
of the meeting to all members coupled with the agenda and the link required to join the meeting. 

There are several platforms for video conferencing available to host the meeting with the most 
common being Zoom. Details of how to arrange and host a meeting can be found here. 

You will need to appoint a host organiser / Lodge IT Officer who will set up the meeting and act as 
host.  

It is felt critical, that in order for the meeting to be purposeful and structured an agenda must be set 
and we have outlined some items as a guide. 

 

 



Suggested Agenda 

 Welcome by the Worshipful Master (who should chair the meeting) 
 Secretary’s Report 
 Mentor’s Report 
 Almoner’s Report 
 Care Team Report 
 Charity Steward’s Report 
 Lodge Planning  
 VLO comments / update 
 A presentation from Solomon (involve the Brother who was due to be either passed or 

raised) which does not exclude any brother. 

 

Should your Remote Lodge Gathering take place on your installation date, then the member of the 
Provincial Executive who was scheduled to attend the meeting should be invited to join the 
gathering by the Lodge Secretary. The member of the Executive will offer an update to the Lodge on 
the Provincial activities. 

The secretary should record for reference any informal actions / outcomes derived from the virtual 
gathering, however these will not constitute formal Lodge minutes. 

 

Some Tips for a successful Virtual Meeting 

Check in advance that your technology works! Help other members who may not be so familiar with 
technology get set up and include all your members. 

Log into to the meeting at least 5 to 10 minutes early so that the meeting can punctually commence. 

Think about your background! 

Mute yourself when not speaking – this avoids multiple background noise. 

Frame your camera correctly. 

Follow the agenda and be brief. 

If you wish to share your screen have the documents ready and close down private items.  

 

The Future  

The return of Freemasonry in its familiar format is all on our wish list, however none of us know for 
sure when or how the future will unfold. We do know that we will need to adapt and embrace 
change to ensure that Freemasonry continues to thrive in Berkshire.  Holding these remote 
gatherings is perhaps the first step in adapting to what may be our short term future until that time 
when we can once again share in person our masonic fellowship.   

 

 


