
Planning For Your Future – 
Lodge Plans 

 
“The future of Freemasonry depends upon being able to introduce and 
retain committed members who will contribute to their Lodges and enjoy a 
lasting membership”. MW Bro Peter Lowndes. Pro Grand Master 
 
 

 

Ensuring Freemasonry In 
Berkshire Thrives 
 
There are many Lodges in Berkshire in which the members are happy, their 
concerns well managed and in which genuine masonic principles are being 
energetically followed. These lodges prosper, flourish, grow, develop, and 
become stronger; in short, they thrive. 
 
The Tercentenary was a fantastic celebration of our Fraternity. There is 
increased awareness of what we do, we have the confidence to challenge the 
negative #EnoughIsEnough, enquiries are up, resignations are down and 
Lodges are growing. But we cannot be complacent and we can still do better 
than 1 or 2 new members per year per Lodge.  Lodges need to evolve their 
ability to increase their capacity to initiate and retain new members at a 
sustainable level by planning effectively for their future.  
 
As members, there is an obligation on all of us to ensure that Freemasonry 
thrives. Our principles and tenets are what set us apart from other 
organisations and make us unique. We must practice and promote those 
values and use that uniqueness to attract new members. Enjoyment and how 
we value our Freemasonry is the key to our success. 
 
We know that success does not just happen and that Lodges need to plan for 
their future. Every Lodge has a responsibility to ensure that it continues to 
attract new members, understands their needs and meets its obligations to 
them so that they are engaged and enjoy their Freemasonry. Where this is 
done well those Lodges thrive and become stronger. 



Planning For The Future Will 
Ensure That A Lodge Thrives 
The Lodge and its members are at the centre of all changes and 
developments that affect its health and its future. To have an effective and 
thriving Lodge it is vital to understand the current health of your Lodge, to 
identify its strengths, weaknesses, threats and opportunities, and plan for the 
future. A Lodge Plan is the mechanism by which those changes and 
development are identified, prioritised, actioned and managed: 
 

1. Take Stock of The Lodge 
The health of a Lodge lies in the vitality and imagination of the Lodge 
itself and stems from a pro-active focus on the engagement and 
retention of all of its members.  Review the current position; use 
members to the best of their ability; consider setting a time limit on 
specific roles; ensure that the newer brethren are being included in 
all Lodge matters. 

2. Plan for a Successful Future 
Create an open forum; keep an open mind, just because a younger 
member is inexperienced in Freemasonry, it does not mean that he 
does not have a good idea; question everything; don’t be complacent, 
remember that today’s successful Lodge could be tomorrow’s 
struggling one! 

3. Survey Your Membership 
Find out what they really think about their Lodge: What works?  What 
doesn’t? What makes your Lodge unique? What do people 
particularly like?  What do they dislike? 

4. Consider All the Options for Growth 
Plan to grow your Lodge over a defined period say over 2, 5 or 7 
years. How can you gain new members? How can you attract people 
you already know and don’t know?  Make a recruitment plan and 
identify someone to action and monitor your progress. Actively use 
the Provincial Membership Team to help you.  

5. Set a Time Scale  
Designate a team to develop The Lodge Plan in consultation with all 
members. The whole Lodge needs to take ownership of The Plan and 
its implementation and review its progress annually, making 
adjustments along the way when they are required. 



 
Lodges should always be considering their development and if 
necessary how they need to change. The Lodge Plan is the means by 
which such development and change is identified, prioritised and 
actioned. To ensure an effective and thriving Lodge it is vital to 
understand the current health, strengths, weaknesses and 
opportunities so that you are building on a solid foundation and are 
planning for a future where your Lodge prospers, flourishes, grows, 
develops, becomes stronger and is successful – in short, it thrives. 
 
 

6. Use The Lodge Plan Template 
A planning tool is available from your Lodge VGO to guide you 
through the steps that need to be considered to develop your Lodge 
Plan and achieve your goals.  These include: 

 Creating a forum for discussion about the future of the Lodge 
that is open to all members 

 Agreeing a shared vision of what you would like the Lodge to be 
like in three to five or seven years’ time. 

 Agreeing a series of steps that, over a period of time, will 
gradually change the Lodge to be closer to your vision 

 Agreeing the plan of actions and documenting “who is going to 
do what and by when”. 

 Planning for the succession of officers and creating 
‘apprenticeships’ to avoid one person remaining in a particular 
office for too long.  

 Meeting regularly to review the plan and its progress, to check 
that the changes are making a difference. 

 Celebrating your successes as they occur.  

 Informing others outside the Lodge about your achievements and 
progress. 

 Keeping a record of the changes and successes, to remind 
yourselves of the “distance you have travelled” 

 Updating your plans at regular intervals and before the activities 
it details are finished. 

For more assistance and advice contact your Lodge VGO  
The Provincial Care Team: pct@berkspgl.org.uk 
The Provincial Membership Officer: pmo@berkspgl.org.uk 



 
 
The Masonic Pathway 
The Pathway is a series of Steps that a Lodge can follow to take a man who is 
interested in Freemasonry all the way through a journey to become a 
committed Master Mason.   
 
Each Step in the Pathway is available in a variety of formats, including a 
mobile app and web based documents that include associated tools, 
techniques and templates. All have been tried and tested and found to help, 
and each Lodge may select those that best suit their needs and 
circumstances.  
 
The Pathway Step Guides provide additional information and tools to help 
us improve how our Lodges plan for the future:  

 
Step 1 of The Pathway is ‘Lodge Planning’.  
 

It describes how a Lodge can consider and plan its future. It is recommended 
that every Lodge should complete this process periodically, whether it is a 
successful Lodge or a Lodge that is struggling.   
 
The planning process includes: 

 Creating a Lodge profile (during which members review the Lodge’s 
current situation); 

 Where appropriate, defining and clarifying the qualities and 
circumstances of men who will be well suited to the Lodge and its 
membership; 

 Deciding how the Lodge will increase its visibility and promote itself 
in its local community, and 

 Agreeing a plan of action to develop the Lodge. 
 
The Pathway Step Guides, and the associated tools, can be accessed in a 
number of ways: 
On your smartphone at the Berkshire Pathway TeamApp 
On the web at www.b.UGLE.org.uk 
Downloaded to your PC, laptop or tablet from www.BerksPGL.org.uk 
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