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Foreword 
 

Over an extended period of time the Province of Berkshire has embarked on a series of 

initiatives to sustain its membership. The ultimate objective now is to bring us back to that 

magic three thousand number. 

The decline has been halted and we now look forward to a period of growth.  To assist us in 

our endeavours United Grand Lodge has produced a document entitled ‘The Members 

Pathway’.  Clearly considerable thought has gone into producing this document; it is indeed 

a useful ‘tool’ to be used by all. The material is presented as a series of steps, there is no 

intention that the members should attempt to read or use the material in its entirety. 

Consider the Pathway as something that can be dipped into and used when required. 

We know that success does not just happen, and that Lodges need to plan for their future.  

Every Lodge has the responsibility to ensure that it continues to attract new members, 

understands their needs and meets its obligations to them so that they are engaged and enjoy 

their Freemasonry. Where this is done well those Lodges will thrive and become stronger. 

The Pathway process brings together the Lodges, Executive, Mentors, Support Team, 

Education Team, Light Blues Club; Care Teams and the Communications Team, all joined 

together, all travelling in the same direction. Rank or Position, age or colour of apron are all 

irrelevant.  Freemasonry is the catalyst. 

The Berkshire Membership Team is a proven resource designed to provide guidance and 

support to all Lodges within the Province, should they wish it.  The Members Pathway is one 

of the tools in our toolbox; it is our template for success. 

We won’t do it for them, but we will do it with them. 

Iain Marnock 

Provincial Membership Officer
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THE PATHWAY TO SUCCESS 

Helping Lodges to Attract and Retain New Members 
Following on from the 'Make Your Lodge Grow' workshops last year, there has been a very significant 

improvement in Lodge health and strength with many Lodges taking the next step towards a long-term, 

sustainable future. Since the introduction of Care Teams there has been a dramatic reduction in resignations, 

down to 90 from 148 last year - a drop of 40%. This is a great achievement but there is still more to do as many of 

these resignations were avoidable. Lodge members must be happy, fulfilled and engaged. It is really important to 

pick up on the early warning signs, e g., on average only 58% of members regularly attend Lodge meetings and 

the other 42% may resign within 5 years. 

The Provincial Membership Team help Lodges to develop their individual plans for attracting prospective 

members. Their series of 'What's It All About?' public displays in local shopping centres continue to generate high 

levels of interest, as well as our web site, Facebook, Instagram and Twitter feeds. At the same time the Provincial 

Care Team, including the Provincial Mentor, is helping Lodges to retain and engage their members so that they 

enjoy and value their Freemasonry. 

Together these two teams are providing the tools and support for Lodges to set their own path to develop, grow, 

flourish, prosper, and become stronger so that their long-term success is assured – in short, they thrive 

These tools have now been complemented by a fantastic new tool kit from Grand Lodge called "The Members' 

Pathway" - designed to help Lodges attract, introduce, and retain new members. The Pathway, together with 

Mentoring and Learning & Development are the three clear golden-threads which should run through every Lodge 

so that we support our members from 'cradle to grave'. 

The Pathway is a guide that provides a structured approach that Lodges can follow to attract, introduce and 

encourage potential new members, whilst at the same time retaining and adding value for existing members. 

The Pathway takes a man interested in Freemasonry all the way through a journey to become a committed 

Mason. It comprises a· series of 11 Steps that are explained briefly the following pages of this booklet 

'7he future of Freemasonry depends upon being able to introduce and retain committed members who will 

contribute to their Lodges and enjoy a lasting membership" - Peter Lowndes, Pro Grand Master



PROVINCIAL GRAND LODGE OF BERKSHIRE 
 

3 | P a g e  
 

The Members’ Pathway 

The Members’ Pathway (‘Pathway’) is a tool box to be used if required.  It has been produced by UGLE 

to assist us as no more than a guide.  The document is available electronically through Team App and 

via the internet.  The material is presented as a series of steps but there is no expectation that you 

should attempt to read and use the material in its entirety.  Consider the Pathway as something you 

can dip into and take from it what you wish.  If you feel something will work for you then use it, if you 

don’t like it then don’t use it.  A large amount of the content we are and have been using for years; you 

never know, you might find something new which might be of value. 

We know that success does not just happen, and that Lodges need to plan for their future. Every Lodge 

has a responsibility to ensure that it continues to attract new members, understands their needs and 

meets its obligations to them so that they are engaged and enjoy their Freemasonry.  Where this is 

done well those Lodges thrive and become stronger.  

Roles and responsibilities 

Membership Team 

Answerable directly to the Provincial Executive with the Provincial Membership Officer being a 

member of the Provincial Grand Masters Council.  This Team consists of a Secretariat (W. Bro David 

Biggs) and three strands of support 

1. Public Facing – Under the guidance of W. Bro Steve Croston (who is also the deputy Provincial 

Membership Officer).  This group arranges and supports Lodges at Fetes, local events and in 

Town Centres, pro-actively recruiting members.  They manage all of the Gazebo’s, Marquees 

and advertising paraphernalia. Engages directly with lodge members. 

2. Transitional Development – Under the guidance of W. Bro Bill Rhymes.  This group assists 

Lodges with the initial development of candidates. This team works in conjunction with the 

Lodge Mentors and the Support Team. 

3. Placement – W. Bro Paul Chaston (Provincial Recruitment Officer) who deals with the Potential 

Members Register. W. Bro Lee Collins is the placement Officer and will locate candidates to 

Lodges.  Placement is dependent on identified needs, both individuals and lodges. 

4. Retrieval – W Bro’s Lionel Higgins and Jeffrey Quirk, working together with W. Bro’s Paul 

Chaston and Lee Collins deal with former members wishing to return.                                                                                                                                                    

 

Support Team 

Under the guidance of W. Bro Peter Oakley who is also a member of the Provincial Grand 

Masters Council.  This group will support struggling Lodges by attending their meetings and 

filling Offices to enable a lodge time to re-establish themselves.  This team will support for a 

limited period of time (which may be two or three years).  Engages directly with W. Bro Bill 

Rhymes and his team when the Lodge is ready to receive and look after Candidates.  The 

concept of this team is to create a window of time where new members can develop at their 

own pace to the advantage of the lodge and themselves.                           TABLE OF CONTENTS 
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Lodge Mentor 

Responsible for the development of individuals.  Allocates and supports personal mentors and has 

overall responsibility for the members.  This includes identifying when individual’s interests are 

dwindling and dealing with this in an appropriate manner.  

Visiting Lodge Officer 

An independent wise council who is there to assist, facilitate and support.  He will be in a position to 

provide a direct link to Provincial support if required. 

 

Members of the Support Team and their Email Address 

ROLE NAME E MAIL ADDRESS 

Provincial Membership 
Officer 

Iain Marnock iainmarnock@aol.com 

Secretariat David Biggs 
Paul Youngman 

david.biggs4@ntlworld.com 
paul@harleyd.co.uk  

Deputy PMO and Public 
Facing 

Steve Croston steve_croston@hotmail.com 

Internal Billy Rhymes billrms@btinternet.com 

Placement Paul Chaston 
Lee Collins 

paul@thechasons.co.uk 
leejcollins@virginmedia.com 

Retrieval Lionel Higgins 
Jeffrey Quirk 

lionelhiggins@gmail.com 

Jeffrey.quirk@btinternet.com 

Support Team Peter Oakley peter@access-security.co.uk 

Provincial Mentor Ian Clark Ian.clark@inspirant.co.uk 
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The Eleven Steps 
Step Responsibility Pathway What does it mean? 

Step One - 
Lodge 
Planning 

 

Lodge/ 
Membership 
Team 

Lodge 
Planning 
(For a man 
known to 
existing 
members) 

This is how a Lodge can consider and plan its 
future. It is recommended that every Lodge 
should assess periodically, whether it is a 
successful Lodge or is struggling.  
This means; who are you?  What is your 
identity and what do you have to offer?  For 
the Specialist Lodges this is easy. This can be 
facilitated with lodges and not with 
individuals from Lodges.  A lodge is the sum 
of its members.  Each Lodge has a character, 
a personality; what is it?  This is the starting 
point and when this is identified you have 
the ‘sell’. 
Now that you know what you are then you 
need to decide where you are going. 
The ‘Pathway’ is a tool box to be used if 
required.  It is no more than a guide.  Most 
lodges and most masons have adopted these 
suggestions as good practice over the years.  
Refresh yourself of the content and use what 
you wish.  Consider one point, where will 
your lodge be in five years’ time? If the 
individual is known to a member the process 
should be easier.  Senior members may need 
to support younger members. The Pathway 
is not progressive or linear. 
The Provincial Membership Officer will assist 
if you wish. 

 

Step Two - 
Identifying 
candidates 
 

Lodge 
Identifying 
prospective 
candidates 

We cannot disregard the contribution which 
could be made by younger members. The 
older generation have mostly introduced the 
people they know and the younger Light 
Blues are not sure of what they can say to 
potential members.   We must also be 
mindful of older potential candidates and it 
is hugely important that we match like for 
like whilst making approaches and 
subsequent conversations.  
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Step Three – 
Approaching 
candidates 

Membership 
Team/ 
Lodge 

Approaching 
prospective 
candidates 
(For a man 
not known 
by existing 
members) 

‘Cold’ approaching has some resistance from 
senior members, and rightly so. This view is 
recognised and respected.  Social media and 
advertising create the opportunity for ‘new 
blood’.  If a request is made to us then this 
does not mean the individual will make a 
good Freemason.  Get to know them, build a 
relationship; potentially they may make a 
valuable member of your lodge. 

 

Step Four – 
Responding 
to enquiries 

All 

Responding 
to enquiries 
from 
potential 
candidates 
(For all 
prospective 
and 
potential 
candidates) 

Match like for like and engage with potential 
members at a level they understand. 
Everyone has a part to play in this.  Be 
mindful of the language you use. If we 
continue to use the current language, we will 
not attract the younger members.  The 
Membership Team will not use words like 
Ceremonies, Ritual or Temple.  The emphasis 
is on enjoyment, charity and self-personal 
development.  This means 80% listening 
firstly to identify what the potential 
candidate is seeking. An immediate 
interjection will lose 90% of the potential 
information.  When we identify what the 
individual needs then we can tailor our 
answer to meet his expectations.  (5WH) This 
is all about building a relationship. First 
impressions are important, this works both 
ways. 

 

Step Five – 
Preparing 
for 
Interview 

Membership 
Team/ 
Lodge 

Preparing 
the 
prospective 
candidate 
for 
interview 

Be open, honest and clear about the 
commitment involved.  Make him aware of 
the cost.  There should be no surprises.  The 
answers to any interview questions are of 
course entirely the responsibility of the 
potential candidate.  Everyone joins for their 
own reasons.  Don’t compare your standards 
to theirs.  

 

Step Six – 
The 
interview 

Lodge 
Interviewing 
the 
applicant 

Do we really put a potential candidate in 
front of a panel?  Get to know the individual 
in an informal environment and prepare 
them for the interview. Pick the correct 
members and location that suits everyone.   
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Step Seven – 
Preparing 
for Initiation 

Lodge 
Lodge Mentor 

Preparing 
the 
candidate 
for Initiation 

If an individual wants to know what we do 
then they only need to look it up on the web.  
Why are we pretending?  We should be as 
truthful as we can without spoiling it for the 
individual. Warn him of the collection in 
Lodge, ensure that they know about their 
reply at dinner and write it out for them (I’m 
fairly sure we do this anyway).  Let’s 
concentrate on making it a pleasant 
experience and not secret mumbo jumbo. 

 

Step Eight – 
Supporting 
new 
Freemasons 

Lodge/Lodge 
Mentor/Support 
Team 

Supporting 
the new 
Freemason 

Statistics show that this area is where we are 
vulnerable, we lose too many members in 
the first five years.  What are you doing 
about it?  The support starts from the second 
you meet the individual.  After initiation, and 
within a very short time period, invite the 
candidate to observe an initiation.  You have 
then introduced visiting and education, the 
process has begun. Be positive and be pro-
active. Never has the word mentoring been 
used but that is what you are doing.  
Personal mentors and Lodge Mentors need 
to be alive to the dynamics and situations 
developing within the Lodge. 

 

Step Nine -
The Royal 
Arch 

Lodge Introducing 
the Royal 
Arch 

When the time is correct. It is a natural 
progression for a committed mason and 
should be the result of a discussion between 
the individual, the personal mentor and the 
Royal Arch  Representative 
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Step Ten - 
Retention 

Lodge 
Retaining 
our 
members 

A major cause of dissatisfaction and 
resignations arises from people issues such 
as personality clashes, decisions or the way 
they are made, being overlooked or not 
being treated as one feels one ought.  
Understanding and looking after the 
interests of each member as an individual, 
with his own needs and characteristics, 
balanced against the needs of all the 
members and the Lodge itself, can often 
avoid dissatisfaction and minimise 
resignations. 
By their conduct the senior members set the 
tone of the Lodge.  Other members follow 
their example.  Seniority brings with it 
responsibility. 
Neutral, impartial advice will be available 
from your Visiting Grand Officer. 

 

Step Eleven 
– Retrieval 

Province 
Retrieving 
members   

 

 

NB - We don’t dictate and we don’t interfere.  We are here to help and support Lodges to attract and 

retain new members.  Like you, we are volunteers and we enjoy our Freemasonry. 
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Downloading "Team App" from "App Store": 
Each Step is available in a variety of formats, including a mobile app and web-based documents. Everything is 
designed for digital media, it is not intended that the documentation is printed in full except for the initial 
Pathway Steps booklet.  Each format includes links through to more detailed information including associated 
tools, techniques and templates.  There is also an interview skills training programme.  Excitingly there is 
emphasis on navigation and access via Apple and Android platforms with the new Team App:   

Download Team App from the App Store: 

 

Sign-up to the App - Once you have been authorised - Search for your ‘team’: Berkshire Pathway - you are 
set up and ready to go: 
 
Then request permission to join the team: 
The elements currently loaded in the Team App are the Pathway Steps 1‐11, The Pathway Step Guides and the 

UGLE, bUGLE and Freemasonry Today websites.  More features will be added over the coming months 

together with videos and podcasts.  These materials, including The Complete Pathway Guide are also available 

to download from the Grand Lodge b.ugle.org.uk and Berkshire BerksPGL.org.uk web sites. 

Each Lodge may select those elements that best suit their needs and circumstances and by adopting the 
Pathway Steps a Lodge should also be better placed to assess its own strengths and weaknesses, source new 
members and ensure its future viability. 
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