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Members and Memberships:  
A Lodge Mentor’s Perspective 

The difference between two measures was raised at the March 2017 Lodge Mentors’ 

Conference - ‘Members’ and ‘Memberships’. The two measures need some clarification.  

When we refer to the number of ‘members’ we mean the number of individual Masons in 

the Province – some organisations would call this the ‘headcount’. Even if a Brother belongs 

to more than one Lodge he is only counted once. At the time of writing, this figure is 

approximately 2723 for the Province of Berkshire. 

The number of ‘Memberships’ takes account of multiple memberships. So, if a Brother 

belongs to two Lodges, his memberships will be counted twice and if he’s in three Lodges, 

he will be counted three times, and so on. At the time of writing this figure is approximately 

3423, or about 25% larger than ‘Members’. 

So, why should we be interested in these two counts? Well, from a Provincial perspective 

we see that ‘Members’ is a measure of our strength and ‘Memberships’ of Masonic activity. 

Consider a simple thought experiment with two scenarios: one in which we have 100 

members each belonging to 10 Lodges (unlikely I know but indulge me for a moment!) and a 

second in which we have 1000 members each belonging to one Lodge only. 

In the first scenario we have 100 members who each belong to 10 lodges so we have 1000 

memberships but still only 100 pairs of feet on the ground, only 100 wallets to fund our 

Masonry and to donate to good causes. If we consider the Masonic Project – character 

improvement – we can still only work on 100 characters. We’ll have a lot smaller impact in 

the community and we’ll have fewer people talking about Masonry and generating new 

members. In the second scenario we have 1000 members, we are much stronger in both our 

resources, we have 1000 wallets, and the effect we can have in the community. We have 

ten times the number of members who can go out and talk enthusiastically about their 

enjoyment of Masonry and the rewards they receive from belonging to something different, 

special and worthwhile. 

So, from a Provincial perspective, we are interested in both measures for different reasons. 

We want more members because we want Freemasonry to thrive in the Province. We value 

the benefits of belonging to The Craft very highly and we want to sustain and grow the 

organisation so that others in this and future generations can benefit in a similar way. We 

want more multiple memberships because they indicate members’ engagement with 

Freemasonry in general and the Province in particular. We also know from the evidence of 

our records that a Brother with multiple memberships is more likely to be active and to stay 

with us for a long time – all good things. 
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From a Lodge perspective, let’s say from the perspective of a Lodge Mentor or the Care 

Team, these differences are less relevant. A new member whether he is an initiate or a 

joining member brings both a new head and a new membership – the two are inseparable. 

Likewise, a loss is always a loss of both a head and a membership. Within your Lodge you 

must be interested in both gains and losses. The number of members you have at the end of 

a period depends on how many you start with and the difference (the comparison, if you 

like) between gains and losses in the period. Think of it like a bath with the level of water 

being your membership. You may be able to turn on the tap from time to time but the plug 

is always out and the drain is always leaking. 

As Lodge Mentors we should be particularly interested in both attracting good new 

members and retaining members. Let’s consider retention. A lost member always loses the 

Lodge a head and a membership but he may still be a member of another Lodge in the 

Province or even outside. So, not lost to Freemasonry and that much is good but is this 

distinction of any value or interest to the Lodge he’s left? Not really. 

Let’s have another thought experiment. Imagine you have a member who is also a member 

elsewhere and he decides that he’s going to cut back on his Masonry. His reasons may be 

financial, a lack of time, health or the ravages of time. So, will you be happier if he resigns 

from your Lodge or one or all of the others? My contention is that you’d rather he retained 

his membership with you. Why would he do that? Only if he values his membership with you 

higher than his other memberships. So, you would be advised to ensure that he enjoys his 

membership with you more than with the others. 

From the perspective of a Lodge Mentor every member is valuable and it’s our job to ensure 

that Brethren are looked after and that we choose Personal Mentors who will effectively 

facilitate their learning – making a daily advancement in masonic knowledge has many 

benefits for us all. 


