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Charity Stewards Seminar 17th March 2015 

 
 
Introduction 
 
Thank you for giving up your time to attend this evening, I hope you will 
think it was worthwhile. 
 
I am Jim Dance, ProvGChStwd – since 2011 in my 4th year. I have been a 
mason for 25 years now and during the first 20 or so years I did not 
appreciate what an amazing job we do in freemasonry as regards our 
charitable work. Only since I took over from Gerry Hann 4 years ago, have I 
picked up and learnt about the nuts and bolts of the workings of this 
fantastic charitable work we all do. 
 
I would also like to introduce Dave Jarvis, Provincial Grand Almoner. 
 
Agenda 
 
1. Introduction 
2. Role of the Charity Steward 
3. Charity Stewards Manual 
4. Grand Charity and the Relief Chest Scheme 
5. Central Masonic Charities 
6. Freemasonry Cares 
7. Amalgamation of the Central Masonic Charities 
8. Berkshire Masonic Charity 
9. BMC Appeal Update 
10. The Grand Charity and Berkshire Provincial Members Websites 
11. Q&A 

 
Tonight I hope to give you an insight into the Role of the Charity Steward, 
the Grand Charity, the Relief Chest Scheme, Central Masonic Charities, 
Freemasonry Cares and then the Berkshire Masonic Charity - who benefits 
from its support and the amount of the grants each year. I will summarize 
where we are now with the PGM’s five year appeal to raise £500,000 for the 
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BMC; we will then have a Q&A’s - although if I say something that you 
either do not understand or a point that you would like to comment on, 
please feel free to do so. 
  
Brethren, the purpose of charity is to help others less fortunate than 
ourselves. The United Kingdom is a charitable country by nature. According 
to the Charities Aid Foundation the British public gave £9.3 Billion to charity 
in 2012. We are, apparently, the seventh most generous country in the 
world, America and Burma topping the list. 
 
And what Freemasonry does for charity is truly remarkable. We probably do 
more than any other similar organisation. We are the second largest grant 
making charity in the country, the National Lottery being first. And unlike 
the others, all of the money – every penny – comes from the pockets of our 
members and their families - we do not stand on street corners rattling tins. 
In Provinces and Lodges throughout the country, there are countless 
examples of Freemasons helping their local communities in practical ways, 
supporting worthy causes. 
The extent of our charitable activities should really be no surprise. After all, 
one of our founding principles is ‘Relief’. All Freemasons – in theory at least 
– subscribe to this principle, so we are fortunate that our members are, by 
definition, prepared to give to charity. Every Lodge has a charity steward. 
Alms collections are taken at every meeting and social functions are held 
which raise significant amounts for charity.  
From the perspective of the central Masonic Charities, the Festival System 
was created for our benefit, it provides regular and consistent levels of 
funding for their work.  
The values of Freemasonry are based on integrity, kindness, honesty and 
fairness. Freemasons are taught to practise charity and to care. From its 
earliest days, Freemasonry has also been concerned with the care of 
orphans, the sick and the aged. 
 
The Charity Steward undertakes one of the most important and rewarding 
roles in Freemasonry and is held in high esteem. This office was originally 
carried out by the Lodge Almoner until the rulers in the craft felt that it was 
too much work for the Almoner to do both the raising of funds as well as 
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carrying out the Almoner’s important work and so the office of Charity 
Steward was born. 
 
So I would like to start by covering the basics of the role of the Charity 
Steward. I am aware that this, to some of you, may be teaching a 
grandmother to suck eggs but I do know there those amongst you that have 
recently taken on this important office for the first time. 
 
The role of the Charity Steward is to champion all forms of charitable 
activity within the Lodge but, primarily, it involves fundraising. 
It should never be undertaken lightly, as it requires a personal commitment 
of time and effort. 
Initiating and leading fundraising within the Lodge not only brings financial 
benefits for Masonic and non-Masonic charitable causes alike, but also 
affords great personal satisfaction from many uplifting or humbling 
experiences and a great deal of fun along the way! 
The duties and fundraising activities can be undertaken in as many ways 
and styles as there are Charity Stewards, but a common pathway to success 
is to build a relationship of trust and goodwill with the membership, by 
exhibiting expertise and professionalism. 
 
Fundraising priorities will vary according to individual Lodges and whether 
or not a Province is in Festival. 
 
So the specific duties of the Charity Steward can be summarised as follows: 
 
1 Raising and collecting money. 
2 Administering funds and keeping them safe. 
3 Donating funds as and when required and authorised. 
4 From time to time, organising Brethren to give of their time and 

efforts to charitable activities. 
5 Undertaking other duties as directed, particularly during a Festival. 
 
At all times the Charity Steward has to walk a fine line between presenting a 
compelling case for giving on the one hand and being a nuisance on the 
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other. Having a regular interaction with the membership will assist in 
drawing this constantly moving line. 
 
Dependent upon the particular fundraising activity, enlisting the help of 
others, from influential senior to enthusiastic junior Brethren, wives and 
partners will often pay dividends. 
 
An explanation of a Freemason’s undertaking to support charity, within his 
means, is essential for each Candidate at the outset of his Masonic career. 
 
It is important to remember that the raising, administering and disbursing 
of funds in the name of charity must always be done within the law. 
 
So to put a little bit of meat on the bone, the specific duties include: 
 
1 - Raising and collecting money by: 
 
1 Presenting compelling cases for giving – as I mentioned it is not easy --

- trying to not be too forceful, which may deter potential donors, or 
being too passive so as to miss opportunities 

2 Encouraging regular giving through Regular Payment Promises and 
maximising donations through Gift Aid. 

3 Discussing legacies, as appropriate and in confidentiality. 
4 Planning, organising and implementing events and fundraising 

activities. 
5 Being proactive with novel ideas, but also realistic. Likewise and very 

importantly, being reactive to the good ideas of others. 
6 Making regular, interesting reports in the Lodge. More about that 

later on. 
7 Ensuring that potential donors are aware of the recipient(s) of each 

fundraising activity beforehand and the results afterwards. 
 
As I have already stated, the principal role of the Charity Steward is to 
initiate or lead fundraising in the Lodge, for Masonic or non-Masonic 
purposes. There are many mechanisms for raising money for example. 
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One-off donations. 
 
Which is self-explanatory. 
 
Regular Payment Promises using Standing Orders or Direct Debits. 
 
Using Regular Payment Promises, by Direct Debit or Bank Standing Order, 
Charity Stewards should aim to establish and develop a ‘culture of regular 
giving’ amongst their membership. This is best done through promoting 
Regular Payment Promises. Asking the average member to donate several 
hundred pounds to charity may meet with resistance and perhaps a refusal. 
However, asking the same member to donate just 20p per day, for instance, 
through a Regular Payment Promise may be much more successful. This 
small amount equates to £6.00 per month or £360.00 over 5 years. By 
committing to Regular Payment Promises, members can elect to donate, via 
Standing Order or Direct Debit, on a monthly, quarterly, half yearly or yearly 
basis for a specified or indeterminate period. 
 
How important are Gift Aid Donations? 
 
Gift Aid increases the value of donations to charities by allowing them to 
reclaim basic rate tax from UK tax payers. Charity Stewards should take full 
advantage of the scheme by encouraging as many members as possible to 
‘sign up’ in order to maximise their donations. 
Completing a simple declaration form is all that is required to ensure that all 
future donations to that charity are treated as Gift Aid donations. Please 
note that a separate form is required for each charity. Making such a 
declaration will cost a member NOTHING MORE THAN HIS AGREEMENT but 
will enhance the value of all future qualifying donations. 
Donations will be regarded as having had basic rate tax deducted and the 
charity receiving these can reclaim the value of that basic rate tax from the 
HMRC. 
 
For example: 
With a basic tax rate of 20 per cent, every £10 donated through Gift Aid 
would be worth £12.50 to the charity. This is derived from a member’s 
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gross earnings of £12.50, on which basic rate tax of £2.50 would have been 
deducted. Higher rate tax payers can claim extra tax relief on their 
donations. 
The donor does not necessarily have to be working to pay tax. 
 
Once a regular payment promise is activated the Grand Charity manages 
the recovery of tax paid on donations. For example, using our earlier figure 
of £360 over 5 years, the tax that can be reclaimed would be £90.00. We, as 
Charity Stewards, should really be emphasising this at every available 
opportunity. 
 
Single and regular payment form can be obtained from all of the central 
Masonic Charities, The Freemasons’ Grand Charity Relief Chest and most 
Provincial Charities. I do also have boxes of them so let me know if you 
need any. Also they can be downloaded from the Grand Charity website, 
but more about that later. 
 
Alms collections. 
 
Cash placed in the Alms collection is the traditional method of raising 
money at meetings. However, Alms collections taken in the name of charity 
using Gift Aid envelopes are more efficient as tax can be reclaimed on 
qualifying donations. This benefits the donor’s personal record of charitable 
giving as well as the actual value of the donation to the charity. Please note 
the date on the gift aid envelope (September 2012) – two tick boxes. The 
old ones only had one tick box and are not accepted by the HMRC. 
 
So developing a ‘culture of regular giving’ must begin with an explanation of 
the importance of charity to new members, which should be undertaken by 
the Charity Steward before or just after Initiation. Whilst the Charity 
Steward should try to persuade every member to participate in regular 
giving, this must always be done tactfully, bearing in mind individual 
circumstances. It must never cause offence, as it is much harder to win 
round an embarrassed potential donor than it is never to have embarrassed 
him in the first place. 
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Gift Aid and Raffles 
Funds received from the sale of raffle tickets are never eligible for Gift Aid. 
Gift Aid can only be claimed on outright gifts, i.e. a donation with no benefit 
whatsoever. The definition of a benefit is any item or service provided by 
the charity or a third party to the donor as a consequence of making a 
donation. 
 
I must also stress that fundraising in the street or house to house collections 
has never been approved in freemasonry. 
 
 
2 - Administering charitable funds by: 
 

1 Keeping monies safe and wherever possible, earning optimum 
interest. 

 
The Charity Steward occupies a position of trust and responsibility as the 
custodian of his members’ charitable donations. 
 
Not only must this money be kept safe, but it should be invested to earn 
optimum interest, wherever possible, before being disbursed for charitable 
purposes. 
 
I recently visited a lodge where the Charity Steward told me he sends the 
envelopes in once a year – this is quite obviously not right – the main 
reasons being that it is not gaining the maximum interest in the relief chest 
and the lodges financial year may not correspond with the donor’s tax year. 
I would certainly not be too happy about my donations sitting in a draw 
until the end of the year! 
 
Please note that the HMRC does not consider an ordinary account held 
under the name of a Lodge as charitable and as such tax will be payable on 
the interest earned. A very important reason to have a Relief Chest. But 
more about that later. 
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2 Maintaining accurate records. 

 
Lodges and Chapters organise their administrative arrangements in many 
different ways. The system used by the Charity Steward will depend, to an 
extent, on what has been inherited and on his abilities, for example manual 
or computer record keeping. It need not be complicated. However, it is 
essential that accurate records of all charitable donations, investments and 
disbursements are maintained and reported upon, if and when required by 
the Lodge. And always bear in mind that the Book of Constitutions, Rule 
153, requires the preparation and presentation of the annual accounts to 
members, in respect of all charitable funds. This may be undertaken by the 
Charity Steward or Treasurer alone or in conjunction with each other. 
 
Examples of information that should be recorded are: 
 

1 Cash, cheque and envelope donations from individual members. 
2 Details of each member’s direct debit and/or standing order 

(particularly commencing and concluding dates). 
3 Gift Aid declarations. 
4 Members’ wishes as to the recipient(s) of personal donations. 
5 Charitable alms collections. 
6 Festive Board Raffles. 
7 Fundraising from all social events. 
8 Details of donations. 

 
3 And finally Brethren, with respect to administration the lodge should 

have a Relief Chest, simplifying administration and maximising 
charitable investments. A couple of lodges in the Province do have 
their own registered charity accounts and of course they will suffice. 

 
Out of interest as most lodges do have a Relief Chest – how many of you 
here this evening are the “Relief Chest Representative” for your lodge? If 
you are, you would receive the Annual Statement? Occasionally this is done 
by the Lodge Treasurer or Secretary. If you are not the representative, it is 
important that you see sight of or have a copy of the statement each year. 
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This statement lists of all the donors with respect to gift aid and also lists 
the members that have regular payment promises. I am going to talk about 
the Relief Chest in a moment in conjunction with the Grand Charity. 
 
 
So now a few words on 
 
3 - Donating funds 
 
1 For all donations, authorisation from the Lodge must be obtained. 
2 You must ensure that members fully understand the limitations of 

Lodge charity accounts and those of the Relief Chest as opposed to 
the Almoner’s fund, which can be used for a wider range of 
expenditure. Even though the Worshipful Master may decide he 
wants to donate funds in his year, it must still be agreed by a show of 
hands in the lodge. 

3 And of course recording donations as part of the administrative 
records. 

 
4 - Organising other charitable activities: 
 

1 Whereby individuals or groups give of their time and efforts for 
charitable projects and causes.  

 
5 - Undertaking other duties: 
 

1 Particularly during a Festival for example setting up committees 
and co-ordinating Provincial and Lodge fundraising activities. 

 
Brethren, I have just skimmed over the fundamentals of the Charity 
Stewards work. I cannot urge you enough to make use of the Charity 
Stewards Manuals that were issued to each lodge three years ago. If you do 
not have a copy either contact your predecessor or me for a copy. I do have 
a few copies here with me this evening. I will also explain a little later on 
how to down load a copy from the Grand Charity website. 
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This handbook has been written: 
 
FOR CHARITY STEWARDS BY CHARITY STEWARDS. 
 
It is hoped that it will help you to improve your knowledge and advance 
your skills and abilities of this important office. Whether you are newly 
appointed or experienced, the handbook has been designed to assist you in 
carrying out your duties in a number of ways: 
First, as a foundation document, it offers a range of basic information about 
the role of the Charity Steward. Secondly, as a framework of ideas within 
which Charity Stewards can develop their skills and abilities to suit 
individual circumstances. Finally, as an evolving reference text, but always 
remembering that further guidance on charity matters can be obtained 
from me as your Provincial Grand Charity Steward, the central Masonic 
Charities, or other sources such as The Charity Commission or even the 
HMRC. 
 
Also the latest version is available for downloading from the Grand Charity 
website. I will run through that at the end of my presentation. 
 
So before we move on to the Grand Charity, are there questions or points 
that you would like to raise? 
 
I would now like to move on to the Grand Charity and the Relief Chest 
Scheme 
 
The Freemasons' Grand Charity was established in 1980, to continue a 
tradition of charitable support for vulnerable people that began in the very 
earliest days of organised Freemasonry. The activities of the Charity are 
funded by donations from Freemasons who are members of Lodges under 
the United Grand Lodge of England. 
 
During its first thirty years The Freemasons' Grand Charity have given grants 
totalling over £120 million, helping thousands of individuals and hundreds 
of charities. 
 



 
11 

 

The principle of relief was reflected in the establishment of a Committee of 
Charity in the early 18th Century.  The Committee helped to relieve the 
suffering of Masons and the dependants of deceased Masons with grants of 
up to 5 Guineas each. Freemasons also gave generously to many non-
Masonic charities. In 1814 the Committee of Charity was incorporated with 
other charitable funds and became the Fund of Benevolence.  
 
In 1973, the Bagnall Report concluded an enquiry into the rationalisation of 
the five Masonic Charities that existed at the time to bring relief to the 
poor. Following the recommendations of the Report, The Grand Charity was 
registered in 1981. Established by UGLE as a separate organisation, but 
independent of it, the Charity took over the responsibilities of the Board of 
Benevolence, which for many years had handled the affairs of Grand 
Lodge's Fund of Benevolence. It combined this tradition of support for 
Masons with a remit to support non-Masonic charities benefiting the wider 
community. The Charity also has the unique responsibility of supporting the 
central Masonic Charities, when justifiable needs arise.                             
 
So as far as Masonic Relief Grants 
 
In its first year of operation, the Charity gave more than £285,000 to help 
distressed individuals.  Every year nearly 2,000 individuals are assisted with 
grants totalling over £3 million. 
 
Hundreds of national charities have benefited from the assistance of The 
Freemasons' Grand Charity.  In total, over £56 million has been donated to 
charities of all sizes.  This includes £10.5 million for Hospice services as part 
of a special programme of support that began in 1984 and over £2.4 million 
for emergency disaster relief work worldwide. 
 
And most importantly as far as your lodges are concerned, it is responsible 
for managing the Relief Chest Scheme. 
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Relief Chest 
 
Set up in 1986 by The Grand Charity, the Relief Chest Scheme offers Lodges, 
Chapters, Provinces and other recognised Masonic units the opportunity to 
open an individual Relief Chest, which can be used to accumulate funds to 
give to charity easily and tax efficiently. 
The services offered fulfil the administrative, statutory and compliance 
requirements of Charity Stewards to maintain comprehensive records. 
Also, the Scheme can manage Relief Chests for Provinces holding Festivals 
for the central Masonic Charities and other fund-raising campaigns. 
Currently, there are over 4,350 individual Relief Chests with a total holding 
of some £30 million. The Freemasons’ Grand Charity holds this money on 
behalf of the Relief Chest holders, who retain control over its disposal. 
Chest holders can use the funds in their individual Relief Chests to make 
donations to Masonic and non-Masonic charities, or to individuals in need, 
for example a Lodge member, widow or the dependant of a member. As 
with any charity account, donations to individuals must only be made in 
cases of proven need and not simply as gifts, however well intentioned. 
 
 
So what are the benefits of a Relief Chest? 
 
1 Interest Rate - a favourable interest rate is earned on the funds held 

by The Freemasons' Grand Charity on behalf of Chest holders. No tax 
is payable on interest earned and each Chest receives the same rate, 
no matter what the balance is in the Chest.  

2 Tax Relief - all eligible donations received through Gift Aid are tax 
efficient, so donors can be confident that they are maximising their 
giving. Under the Government's Gift Aid Scheme, HM Revenue and 
Customs gives an extra 25p for every pound donated to a Relief Chest. 
So a donation of £100 is worth £125 - Higher rate income tax payers 
can claim tax relief, equivalent to the difference between the higher 
and basic rate of tax and can donate this additional rebate to charity. 
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A donation of £100 would then be worth £150.00 - another additional 
£25.00. 

3 Ease of depositing - contributions can be made into the Relief Chest by 
direct debit or by cheque.  

4 Ease of donating to charities - the Relief Chest Representative and one 
other Senior Officer i.e. the Treasurer, Almoner, Secretary, or Charity 
Steward can authorise a Payment Voucher for the benefit of 
registered charities or for charitable purposes.  

5 It is a free service - there is no direct cost to Relief Chest Holders.  
6 The Relief Chest Representative receives an annual statement, listing 

all activities in the Chest. On request, interim statements and 
subscribers lists are also available.  

7 Provincial and Festival Relief Chest holders also benefit from 
comprehensive performance projection reports by members and 
Lodges. Customised stationery may also be provided for Festival Chest 
Holders at no cost. 

 
Just look these impressive figures: 
 
In 2013 
Over £6½ Million was deposited in to the Relief Chests 
Over £700k tax reclaimed through Gift Aid 
£133,000 interest gained even at the low interest rates we have at the 
moment 
Over £5½ Million paid out to many charities   
 
I am sure that you will agree with me – it is an extremely valuable tool for 
our lodges. 
 
 
Now moving on the 
CENTRAL MASONIC CHARITIES 
 
As Charity Stewards we need to understand the objectives and operation of 
the four central Masonic Charities so that we can converse knowledgeably 
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and answer questions from members, our families, guests and occasionally, 
the general public. 
The central Masonic Charities have provided summaries of their objectives 
and activities, which they feel appropriate to the role of the Charity 
Steward. 
 
I am sure you need no reminding the four central Masonic Charities are 
 
The Freemasons’ Grand Charity – about which I have just already explained 
the details. 
The Royal Masonic Trust for Girls and Boys. 
The Royal Masonic Benevolent Institution. 
And the Masonic Samaritan Fund. 
 
 
I will now explain about 
 
The Royal Masonic Trust for Girls and Boys. 
 
Relieving poverty and advancing education - supporting the children of 
Masonic families 
 
The Royal Masonic Trust for Girls and Boys (RMTGB) helps its beneficiaries 
overcome the barriers of poverty and complete the education and training 
they need to achieve their full potential and succeed in life. 
The RMTGB helps families who have suffered some distress to their home 
life, which has resulted in financial hardship. This could be the death of a 
parent; where a parent is unable to work because of illness: where the 
parents have separated or divorced or where a parent has been made 
redundant or their business has failed. The RMTGB can also consider 
assisting where a child has severe disabilities. 
The support most frequently takes the form of a maintenance allowance to 
assist with everyday living costs, but can also include grants for such items 
as computer equipment, music or sports lessons and educational visits. 
Grants are also provided to support further and higher education and 
apprenticeships. Families with a particularly low income may also receive 
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annual summer holiday or Christmas grants to enable them to spend some 
quality time together. 
Support is not only financial. Each family receives a home visit by a Welfare 
Adviser in order to fully assess their circumstances and needs. This highly 
skilled team guides families through the application process ensuring that 
they receive the state benefits to which they are entitled and are able to 
access other services which may assist them. The Welfare team can further 
support families and children using their professional backgrounds and skills 
in counselling, family therapy and educational and careers guidance. 
 
Supporting ambition and opportunity - in addition to supporting those who 
have suffered distress, the RMTGB also aims to help young people achieve 
their ambitions and embrace opportunities. TalentAid, a scheme which 
supports talented young people, was established in response to a growing 
awareness that some families were unable to support their child’s ambition 
to develop a career in sport, music or the performing arts. 
TalentAid grants are not used to fund a hobby, but are awarded to young 
people whose talent is so exceptional that they regularly compete at 
recognised competitions and intend to pursue their talent as a career. 
Recipients of TalentAid grants must have a Masonic connection and all 
grants are subject to a financial assessment to establish the needs of the 
family. TalentAid applications are considered once a year. 
In addition to TalentAid, the RMTGB has a number of subsidiary funds and 
charities, which can be used to provide grants covering a wide range of 
other opportunities, for example the cost of medical training, overseas 
educational travel or to help young people who wish to undertake 
charitable work abroad. 
Safe, affordable accommodation at Ruspini House in central London is 
available for up to 27 students, or for those wishing to undertake work 
experience in the capital. 
 
Supporting non-Masonic causes - after discharging its duty to Masonic 
beneficiaries the RMTGB may, if funds permit, consider helping non-
Masonic children. Currently this is achieved in two ways. 
Firstly, the grant making scheme Stepping Stones which awards grants to 
non-Masonic charities and programmes working to alleviate poverty and 
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improve the education of children and young people who are most 
disadvantaged. The grants enable these charities to deliver a range of 
benefits to children and young people such as mentoring, family support, 
healthy eating programmes and employment training for young adults with 
learning disabilities. 
 
The second way non-Masonic children are helped is through the separate 
but subsidiary charity Lifelites. Lifelites is the only charity in the UK 
dedicated to improving the lives of children in hospices by providing and 
maintaining special educational and entertainment technology packages. 
These children, many of whom have severe disabilities and degenerative 
conditions are helped by being able to use technology such as touchscreen 
computers and specialist software. Packages can include camcorders, digital 
cameras, printers, televisions and disability friendly gaming equipment, 
allowing children with life-limiting conditions to continue their education, 
pursue their interests and keep in touch with family and friends. 
Approximately one third of donations made to Lifelites come from 
Freemasons. 
Without the ongoing generosity of Freemasons and their families, the 
RMTGB would be unable to continue its life-changing work which makes 
such a difference to so many disadvantaged children. 
 
The Royal Masonic Benevolent Institution. 
 
The Royal Masonic Benevolent Institution (RMBI) has been caring for older 
Freemasons and their dependants for over 160 years. It operates seventeen 
care homes across England and Wales which provide residential, nursing, 
respite and dementia care for elderly Freemasons and their dependants. 
Admission to RMBI Homes is on a fee paying basis but with charitable 
support towards care fees for those in receipt of Local Authority funding. 
Each Home is supported by an Association of Friends which is an 
independent charity in its own right. 
 
Berkshire are very lucky to only a few yards away from here the Lord Harris 
Court, one of the seventeen homes. At present they cater for around 90 
residents – I am sure most of us know of someone that has been a resident 
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there. If you have never been across the road and visited Lord Harris Court, I 
urge you to do so. I am always impressed by the facilities and the friendly 
staff – and the residents seem to really enjoy their time there. 
 
In addition, the RMBI has a national network of Care Advice visitors who 
provide information and guidance on all care related matters, as well as 
health and welfare rights and benefits. They can also give advice on all 
aspects of the services offered by the RMBI, the other Masonic charities and 
by statutory and voluntary agencies. 
 
The RMBI runs one Home for adults with learning difficulties, and two 
warden assisted sheltered accommodation sites. 
The RMBI can also offer short stay breaks, including respite care. These are 
helpful for both those living alone and for families that need a little respite 
from the demands of caring for an older relative. 
Finally, for those individuals in receipt of Masonic financial assistance, the 
RMBI organises annual holidays for over 100 people and provides home 
improvement loans. 
 
The last festival run in Berkshire was for the RMBI as you can see – a great 
achievement – thanks to all your lodges – you were responsible for that! 
 
The Masonic Samaritan Fund. 
 
 
It provides Health and Care support for Freemasons and their Dependants 
 
The Masonic Samaritan Fund provides grants to: 
 

 Freemasons 

 The wives, partners and dependants of Freemasons 

 The widows, surviving partners and dependants of deceased 
Freemasons 

 
who have an identified need for: 
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 Medical Care 

 Dental Care 

 Respite Care 

 Mobility Care 
 
and faced with a long wait for treatment or care, cannot afford their own 
private provision without incurring financial hardship. 
With minor exceptions, if licensed by the NHS, the MSF will consider 
applications for a wide range of medical needs. Although most applications 
in support of a medical need are associated with surgery, support is also 
available for example, for digital hearing aids, drug treatment for cancer 
and degenerative diseases and obesity surgery. 
Applications in support of dental treatment are welcome where NHS 
treatment is unavailable or where costs are in excess of NHS charging rates. 
Grants are provided in support of dental treatment that is clinically 
necessary, in the most cost-effective and efficient manner. Grants are not 
available where the proposed treatment is purely cosmetic or where an 
applicant simply prefers to receive private treatment. 
Grants are available towards the cost of providing a respite break in a 
residential home or providing limited breaks within an individual’s own 
home. 
Grants are available in support of carers facing a long term caring role, they 
are not available for convalescence care which is more usually a short term 
commitment following surgery or hospitalisation. 
 
In support of maintaining an individual’s ability to retain his or her 
independence grants are available towards the cost of supplying mobility 
aids and equipment (e.g. stair lifts, mobility scooters, ramps). Grants are 
also available towards the cost of house adaptations required for medical 
reasons. 
The application process is straightforward and confidential. Potential 
applicants are welcome to make direct contact with the Fund in order to 
determine eligibility. Only in exceptional circumstances will the Fund 
support applications made after treatment has taken place or been booked. 
Early contact, by phone, letter or email, is therefore essential. 
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There are no age limits and no qualifying period of membership. There is no 
requirement for the Freemason to still be active within the Craft. The 
assessment of eligibility does include an assessment of financial need but 
applicants do not need to be destitute in order to qualify for assistance. 
 
 
Freemasonry Cares 
 
I would now like to tell you about Freemasonry Cares, the support available 
from Masonic Charities to Freemasons, their wives, widows, partners, 
children and other dependants, and how, if you should ever need it, you can 
access that assistance. 
 
As I have already explained and you have seen from the last few slides, 
every year the central Masonic charities provide a wide range of support to 
many hundreds of people during their time of financial, healthcare and 
family need. 
Under the banner of ‘Freemasonry Cares’, Provinces are working in 
partnership with the central Masonic Charities to make sure more people 
know about the assistance available to them and to make it easier to access 
it. 
 
 
 
It is as easy as 1 – 2 – 3 
 
1 Do they have a Masonic connection? Yes 
 
2 Do they have a need we can help with? Yes 
 
3 Then they can make contact by phone, email or via the web. 
 

You will see the “Pop-up Banner” at all our Centres throughout Berkshire.  
 
Over the last couple of years we have been busy distributing this brochure 
which has all the information that you and your members need.  
 



 
20 

 

Urge your lodge members to share this information with their families and 
tell them to keep it safe alongside their most valuable documents. They 
never know when their circumstances may change. 
 
Freemasonry Cares is here to help today, tomorrow and in the future. 
 
 
 
In the 12 months up to 31/3/14, the Central Masonic Charites made grants 
nationally totalling £18,075,475 to 5,367 beneficiaries. 
 
 
 
In Berkshire alone 
 

Charity Amount Beneficiaries 

Grand Charity £36,640 14 

RMTGB £108,436 33 

MSF £44,664 19 

RMBI £130,895 22 

Totals £320,635 88 

 
This slide shows us the last three annual fact sheets that the Grand Charity 
have issued. The current one on the right has just been sent out with the 
Freemasonry Today magazine.  
 
I really do urge you to take a look at these information sheets – when you 
open them up it lists all the charities that we have supported over the last 
12 months. The one here is for 2013. I have put copies of these in your 
information packs. I have plenty more if you do want some for say a white 
table etc. They make impressive reading. I mentioned earlier about Charity 
Stewards reports. There is loads of information which would be of interest 
to your members. 
 
Enough from me for the moment – the next few slides will give you an idea 
of the support from the Central Masonic Charities. 
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I hoped you like the curtains bit, I pressed the wrong button!! 
 
Central Masonic Charities Merger 
 
In the masonic press recently, you may have seen the proposals about the 
four Central Masonic Charities to merge as one unit. 
 
More generally, the present division between the four charities has become 
illogical and inefficient in the sense that there is now considerable overlap 
and duplication of function. Over the four year period of the review much 
has already been achieved.  
For example: 
(1) We have a Joint Application Form for Masonic relief grants and other 
Masonic grants with the same criteria for eligibility. 
(2) We have the integration of visiting and care advice teams. 
(3) We have co-ordinated Festival management and administration. 
(4) There is now a Joint Investment Group monitoring the prudent and 
effective management of our investment portfolios. 
(5) Through Freemasonry Cares, we give support to Provincial Almoners, 
Lodge Almoners and Charity Stewards. 
(6) We have the same reporting and accounting years to simplify further 
consolidation. 
 
There is (remarkably) unanimous agreement between the Presidents and 
Chief Executives that there is more to be gained and the best way forward 
for Masonic Charity is to incorporate a new over-arching charity with the 
widest charitable objectives. The objective is to improve access to 
charitable relief for all potential beneficiaries offering a whole family 
approach which can draw on the funds as and when needed. These 
proposals have been approved by the Grand Master's Council, the Grand 
Master's Council Charity Committee and the Grand Master himself, in his 
capacity as Grand President of the four Central Masonic Charities. 
 
The advantages to the proposals are:  
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1. Optimising the resources of the four existing charities which will ensure 
an improved service to our masonic and non-masonic beneficiaries.  
2. A single over-arching charity will require only one application for the 
widest range of benefits so that the combined resources are more readily 
accessible to potential beneficiaries. Cost savings will be achieved.  
3. Bringing together the dedicated and experienced staff of the four existing 
charities will combine the resources and extend the skills of each charity 
into the integrated whole. 
4. This combination will propel the new charity into being one of the top 
twenty charities in the UK and will show that Masonic Charity truly is a 
terrific force for good. 
 
This is an article in the latest Freemasonry Today and is worth reading 
 
I am convinced and hopefully you all agree that this has to be the future. 
 
Just a point worth mentioning, the next festival in Berkshire was to be in aid 
of the RMTGB, starting 2017/2018 and finishing in the year 2023. From the 
statement here it looks as though our next festival will be one of the first in 
aid of the new combined charity. Please do not take that as final but that is 
how I read it.   
 
 
Also in your packs this evening is a copy of the little Yellow Book explaining 
about the Central Masonic Charities. It has just been updated - every new 
Mason should receive a copy of this. If you need further copies, then there 
some in the Provincial Office or contact me. It is a very informative little 
book. I do apologise as I am afraid some of the copies are a very early 
version – that is all the provincial office had – I will have plenty of the latest 
copy in the next few days. 
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Now closer to home, I would like to talk about the 
 
Berkshire Masonic Charity 
 
In 1987 the late RW Provincial Grand Master Tim Wilder launched an appeal 
to provide capital for a fund, the income from which would be used for 
Masonic and non-Masonic charitable purposes within the Province. Some 
£2.3m capital is now earning an income with which to fulfil these purposes. 
 
The Trust Deed was signed in July 1991, and states: The objects of the 
Charity are exclusively charitable. 

(a) To relieve poverty and distress among inhabitants of and visitors to 
the Masonic Province of Berkshire.  
(b) To support and provide funds for any other wholly charitable 
organisation which operates to relieve poverty and distress. 
(c) To advance religion and education. 
(d) To support any charitable trusts or organisations that may benefit 
all or some of the inhabitants of or visitors to the Province and  
(e) To carry out such other legally charitable purposes as the Trustees 
shall from time to time declare.  

 
The Trustees are Robert Faulkner, David Gordon and Guy Barlow. The 
Chairman of the Management Committee is now WBro Peter Sands. 
 
Robert Faulkner is one of the original trustees and has served all 24 years 
and has made a huge contribution in managing the administration since its 
formation. 
 
 
 
A Management Committee is in place, together with an Investments 
Committee and an Applications Committee. Regular meetings of the 
Management Committee are held four times a year. 
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Applications for support may be made by Lodges or Chapters on behalf of 
individuals or worthy local causes. Now in its 24th year, grants have been 
made in excess of £1,250,000 to more than 1000 recipients 
All worthy local causes that you would be proud to be associated with 
 
Currently we have available for distribution in the region of £70,000 to 
£80,000 each year. David – would you like to say a few words about the 
applications procedures? 
 
The BMC Appeal 
 
The Provincial Grand Master's address given at the annual meeting of 
Provincial Grand Lodge in September 2011 clearly demonstrates how 
important he feels our work is and identifies the Berkshire Masonic 
Charity's role in the Strategic Plan for the Province of Berkshire 
underwriting the unique characteristic of this charity which has been 
created, funded and managed by Berkshire Masons for and on behalf of the 
Berkshire Community. As I have said since the BMC was established in 1991 
and is now in its 24th year, grants have been made in excess of £1,250,000 
to more than 1,000 individual cases, both Masonic and non-Masonic, 
throughout the Province.  
 
To build upon this impressive performance our Provincial Grand Master, 
Martin Peters, identified the need to increase the capital sum, which 
generates the funds available for distribution, by £500,000 over a five year 
period. In the past, when interest rates were much higher and the return on 
investments was more substantial, £1,500,000 was an impressive fund and 
it generated sizable amounts for sharing out to local charities. 
 
Today in the economic climate that we are experiencing, the return is not 
enough to generate capital for building up the main fund as well as for 
donating the larger sums that we would wish. 
 
Hence the reason for increasing the main fund by £500,000. 
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With this being our very own charity, he felt the task and indeed the figure 
involved was recognised as both realistic for the Berkshire Lodges as it's a 
fund they can call upon and deliver to causes they hold dear. He was sure 
this will result in a positive and generous reaction which has now become 
traditional within the Province of Berkshire - just amazing, good-natured, 
generous support.  
 
We have already made considerable progress – in under 3½ years we have 
already had donations in excess of £422,000. In the folders that you have to 
keep, I have put the latest appeal figures for all the lodges. 
 
A big thank you! Brilliant and well done – now wouldn’t it be great if we 
could achieve the target in four years! 
 
Websites 
 
Finally, I am sure you will be pleased to hear, I would like to just touch on 
the Grand Charity and the Berkshire Provincial websites and the realms of 
very useful information which is available to us all by just a few clicks. 
 
Firstly we will look at the Grand Charity website. 
 
Can I just ask you to put your hands up if you have been on the Grand 
Charity website? 
 
How many of you have actually downloaded fact sheets and information 
from the site? 
 
 
To do our jobs properly, we may necessarily not know all this information, 
but it is really important to know where to find it. 
 
The Berkshire website is slightly different, in that you need to sign in to the 
member’s site. 
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Have all of you logged in to the new site – when I say new site, it changed 
about a year ago? 
 
As you can see here you need to put in your username and password. 
 
If you have not been able to log in let me know and I will get David Keys to 
email you your login details. Once you log in, if you click the “remember 
me” tick box, then you won’t need to keep putting in your password. 
 
Once you are logged in, you can then roam the site. You have loads of 
information from the Secretary downloads, the Almoners section as well as 
the Charities section as you see here. 
 
For example if you want to find out the latest running total of the BMC 
Appeal, then go to Charities, then Provincial Grand Master’s Initiative. 
 
As you can see there is a down loadable list which has the latest appeal 
details and total. 
 
Please let me know if you have problems – I am happy to talk you through 
the websites over the phone with you. 
 
Before I close, I was asked by the Provincial Executive to mention the 
“Lodge Care Team Concept”. 
 
This is mainly about trying to stem the flow of unnecessary resignations 
from our lodges as well as creating a pleasant harmony with in the lodge 
anticipating problems before they get out of hand. 
 
I have put a Lodge Care Team Concept sheet in the information packs that 
you have and as one of the principle officers in the lodge you ought to be 
involved in this important activity. Please do read it. 
 
I hope that you have found this interesting and informative. If you have any 
questions or points for discussion then now is the time to do it! Thanks for 
your attention. 


