
  

Provincial Charity Committee Meeting 
30th April 2012 



 

 RW Bro. Martin Geoffrey Peters, Provincial Grand Master 

 Provincial Grand Master for Berkshire 

 Mrs. Laura Chapman 

 CEO of the Grand Charity 

 W Bro. John Gilbert, PAGDC, ProvGAlm 

 Freemasonry Cares, Berkshire Province 

 W Bro. John Palmer, PAGDC, PPSGW 

 Secretary of the Berkshire Masonic Charity 

 W Bro. Jim Dance, PAGDC, ProvGChStwd 

 Berkshire Masonic Charity Appeal 



 Enjoyment=Growth=Community 

 

 Berkshire Masonic Charity 

 

 Berkshire Masonic Charity Appeal 

 

 Freemasonry Cares 

 

 Freemasonry Cares in the Province 

 

 Questions, Summary 

Martin Peters 

 

John Palmer 

 

Jim Dance 

 

Laura Chapman 

 

John Gilbert 

 

Gerry Hann 



Mission Statement:  

”To ensure that the members of the Province of Berkshire enjoy 
their Freemasonry so that we grow our organisation and 

increase our contribution to the community”  



Provincial Grand Master’s Speech Text: 

I would like to add my own welcome to you to this meeting and express my own thanks to you for giving up your time to be with us 
today. 

By the time we have communicated all the information which we need to share with you today, I am sure you will feel that the time 
has been well spent. 

I am particularly delighted to welcome Laura Chapman to this meeting and thank her for coming to Berkshire in spite of her very 
busy diary. 

Organised Freemasonry as we know it has now been around for nearly three hundred years.  That it has survived for so long is due 
entirely to the fact that our core principles are the same now as they were when it started and are as relevant today as they were 
then – Brotherly Love, Relief and Truth. 

Nowhere is the practice of those principles more evident than in the work of the Lodge Almoners and Lodge Charity Stewards.  So 
not only are the holders of those offices vital to the success of their Lodges, but they are also critical to the continuing future 
success of Freemasonry as an organisation. 

I hope that gives you a clear picture of how importantly I regard the contribution your offices have made in the past and will 
continue to make in the future and, quite simply, I don’t think Freemasonry in Berkshire can survive without that contribution. 

Given that most of you will have read in the Link the address I made to Provincial Grand Lodge in September and also that many of 
you have been at meetings where I have spoken at the Festive Board about developing Freemasonry in Berkshire, you should all 
be aware that we have a strategic plan which, if successfully executed, will develop Freemasonry in Berkshire so that it has a 
chance of surviving another three hundred years.  Without such a plan, and given the trends over recent years of a decline in 
membership, the future would be far less attractive.  You are going to be so important to the successful implementation of that 
plan that I want to spend a few minutes talking about it. 

The plan is based on a very simple Mission Statement, which is “To ensure that the Brethren of Berkshire enjoy their Freemasonry so 
that we grow our organisation and increase our contribution to the community”.  I am sure every member of the Province can 
identify with that Mission Statement, which was precisely the intention, as the starting point for developing the Mission 
Statement was to pose the question “What do the Brethren of Berkshire want from their Freemasonry?” 



From the Mission Statement you will see that there are three focus areas – Enjoyment, Growth and Community 

In order to develop the plan and then start executing it, it was necessary to ensure that these three focus areas receive 
particular attention, and that is why each areas has been allocated to a member of my Executive – V W Bro Colin Hayes has 
been given responsibility for Growth, W Bro Roy Stone has been given responsibility for Enjoyment and W Bro Gerry Hann 
has been given responsibility for Community. 

The really important thing to appreciate is that these three areas are all interlinked and that what we have here is a virtuous 
circle, such that success in enjoyment should lead to growth in our organisation because resignations should reduce.  A 
larger organisation will enable us to make an increased contribution to the community.  Because our contribution to the 
community is something of which we are all proud, this enhances our enjoyment of being a member of this organisation.  
This in turn further feeds growth, and so on. 

Our strategic plan includes challenging objectives to measure our enjoyment, our growth and our contribution to the 
community –  objectives I have no doubt we can meet if the whole Province moves forward with a common sense of 
purpose.  I am greatly encouraged by the feedback I have received after speaking at Lodge Festive Boards to know that 
this prospect has generated great enthusiasm and excitement. 

Already much activity has taken place and the several projects we have started involve many members of the Province, and we 
can see the first fruits of success in all three areas.  Although today’s meeting is concerned primarily with your 
involvement in the community aspects of our plan, it is important that you understand the progress in the areas of 
enjoyment and in growth because of the interdependency of the three focus areas.  In the area of Enjoyment, projects on 
rejuvenating the Provincial Grand Officers Mess and stimulating inter-lodge visiting and visiting by Worshipful Masters are 
well underway.  In the area of growth, two ‘Introductions to Freemasonry’ evenings have been held which have so far 
yielded 20 percent of our normal annual intake of Initiates and several more similar evenings are planned. 

But it is in the area of Community that I really want to concentrate on this evening because this is where I most need you help 
and involvement. 



Let me quote from my address at Provincial Grand Lodge in September when I said “Brethren, we have a wonderful charity in 
Berkshire called the Berkshire Masonic Charity and the only objective in our plan I want to announce today is that I want to 
make the Berkshire Masonic Charity a stronger focal point for our charitable support to the community.  I believe we can 
make our contributions more effective and more visible by so doing.  In addition to announcing that I am launching a five 
year appeal to raise half a million pounds to boost the fund’s capital so that we can generate more income to help the 
disadvantaged and the distressed in our community, I am asking you to put the Berkshire Masonic Charity at the heart of 
your thinking on charitable donations and to be more forthcoming with your ideas as to where that help should be 
applied.  Remember Brethren, the Freemasons’ Grand Charity makes huge annual grants to Air Ambulance Services, 
medical research, hospices, national charities, and so on.  Let us channel the funds we raise in our lodges through the 
Berkshire Masonic Charity to support the many good causes or special projects in Berkshire where our contribution will 
support local community needs or make all the difference to someone’s life.”  That’s what I said in September and it holds 
true today. 

Today marks the formal request to Lodge Charity Stewards to drive all your lodge’s fundraising activities towards this 
objective.  We are not announcing individual lodge targets, as the feedback I have received indicates that lodges will 
respond without such measures being put in place. But I am sure you will all appreciate that this puts additional 
responsibilities on the lodge in general and you in particular to respond.  I personally will be regularly updated on the 
figures and so I will know how each individual lodge is supporting my appeal – so no pressure then!!! 

I cannot stress too strongly how much I want all lodges to focus on the target I have set for the Province because this 
objective forms such an important part of out plan to develop Freemasonry in Berkshire.  I know that some lodges like to 
support other charitable efforts, but please do your best to get them to support your efforts to meet that half a million 
pound target.  So often I see in Minutes that the lodge is to make a donation to the air ambulance or other charity which is 
already being supported by the Grand Charity – particularly the air ambulance services which received a £192,000 from 
the Grand Charity last year.  At the Provincial Grand Officers Mess in January I presented cheques totalling more than 
£13,000 to Trinity House Hospice, Thames Hospicecare and the Berkshire section of Parkinson’s UK, and this whole 
amount was funded by the Grand Charity.  If there are other local charities which your lodge wants to support, explore the 
possibility of the Berkshire Masonic Charity providing that support.  But don’t let this distract either you or the lodge from 
the overriding concern, which is to raise that half a million pounds for the Berkshire Masonic Charity. 



We have made a very encouraging start and have raised over £60,000, but there is a long way to go.  It may help your fund 
raising efforts to know about three new projects which the Berkshire Masonic Charity is already supporting and which will 
enhance the visibility and reputation of Freemasonry’s contribution to the community in Berkshire. 

  

The Chiltern Centre 

The Schools Project 

Ufton Court 

  

All of these projects will enhance Freemasonry reputation in Berkshire which will go some way towards achieving our vision – 
which is not just that Freemasonry is understood by the community, not just that Freemasonry is appreciated by the 
community, but that Freemasonry is valued by the community. 

But there is another very important aspect to supporting the community that we will be covering today and that is looking 
after those in need a little closer to home – our own Brethren, their dependents and the widows.  This is where we switch 
our focus from the Charity Stewards to the Almoners and that is why on the agenda today we have Laura Chapman 
addressing us on Freemasonry Cares.  Freemasonry Cares is a wonderful initiative, which I talked about on Friday at our 
Initiates Evening, where new members with their wives, partners and girlfriends have a light supper and we explain 
Freemasonry to them and show them round the Centre.  I have to tell you that the Freemasonry Cares initiative was 
received extremely well and I have no doubt that all the new members and their ladies went home with a much better 
understanding of the nature of the organisation of which the men had now become a member. 

Brethren, I want to conclude by saying again that I regard you roles as absolutely vital to ensuring that Freemasonry thrives in 
Berkshire.  I thank you for your efforts and wish you every success in delivering your mission which is so critical to our 
Provincial mission.  And thank you again for attending this evening. 



John Palmer 

Berkshire Masonic Charity 

Trust Secretary 

   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Making a Difference Every Day 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• RWBro Tim Wilder launched an appeal 
to set up a fund which we now know 
as the Berkshire Masonic Charity. 

• This appeal raised £503,000 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• Founded on 24th July 1991 

• Founded by Digby Woods, Robert 
Faulkner and Lionel Greene 

• To relieve poverty and distress among 
inhabitants and visitors to Berkshire. 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• As a memorial to RWBro Tim Wilder, 
RWBro Mike Hooton made a further 
appeal to increase the Core Capital of 
the Berkshire Masonic Charity 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• Specifically set up to support both 
Masonic and Non Masonic causes, 
within the Berkshire Provincial area 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• Matthew James was born without a 
left wrist and hand 

• He needed to raise £10,000 for a 
new prosthetic arm 

• Raised over £7,000 from family and 
friends 

• Berkshire Masonic Charity made up 
the difference thus enabling 
Matthew's wish come true 

• Matthew can now take part in 
sporting activities as well as 
assisting him with other school 
projects 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• The Mayor of Wokingham 
accepting a BMC cheque from 
Brian King of Priory Lodge on 
behalf of Crossroads Care 

• This goes towards helping give 
carers respite break from their 
role of looking after 
handicapped and elderly people 
in the Wokingham Borough 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• £1.5 Million  already invested in the fund 

• It is managed in such a manner as to 
maximise  income and growth, whilst 
minimising risk 

• Currently we have available for distribution 
in the region of £70,000 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• So far in its 21 years, donations of over 
£1,000,000 have been distributed to over 
1,000 local charities and individuals within 
the Province of Berkshire. 

• All worthy local causes that you would be 
proud to be associated with    



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• Over the last 21 years the BMC has 
consistently granted an average of over 
£50,000 per Annum and in the last two 
Years £145,448 has either been donated or 
pledged 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic Charity 

Grants and Pledges during year 2011/2012 

£78,049 

• Motor Neurone Ass   £5,500 

• Rapid Response    £2,000 

• ABC Berks Children   £1,660 

• Maidenhead Shopmobility  £2,200 

• Sue Ryder Care    £5,000 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• From individual Lodges 

• Organisations and individuals direct 

• Lodge Almoner will then be appointed to 
assist in completing the application 

• Submitting to the Applications Secretary, 
David Jarvis. 

Applications to the BMC? 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• Investment Committee Members meet on a 
regular basis 

• The Chairman then reports to the 
Management Committee 

• Management Committee deal with 
applications 

Financial Procedure of the BMC 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic  

Charity 

Our Charity 



Jim Dance 

Provincial Grand Charity 
Steward 

   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity Initiative 

1. The PGM’s Berkshire Masonic Charity Initiative 

2. Relief Chest Scheme 

3. Gift Aid Envelopes 



  The Four Masonic Charities 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Central Masonic 
Charities 

• The Freemasons’ Grand Charity 

• Royal Masonic Trust for Girls and Boys 

• Royal Masonic Benevolent Institution 

• Masonic Samaritan Fund 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Royal Masonic 
Benevolent Institution 

• Highest Ever per Capita Sum Raised 

• £761 per Member 

• £2,276,000 

Berkshire RMBI Festival 2011 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

• £4.3 million to Masonic 
Relief Grants 

• £2.65 million to Non 
Masonic Grants 

In 2011 the Grand Charity 
donated: 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Central Masonic 
Charities 

The Yellow Booklet 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

• They regularly support, as 
you can see all of the National 
Charities 

• All these Charities are funded 
by Festivals and Appeals 

Central Masonic 
Charities 



Berkshire Masonic 
Charity Initiative 

   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

The Provincial Grand Master is 
appealing to all of us to put the 
Berkshire Masonic Charity at the 

heart of our thinking and 
charitable giving. 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• To be more forthcoming with 
our ideas as to where that 
help should be applied. 

• Thus raising the profile of 
Freemasonry in Berkshire 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• 5 year appeal  

• To raise £500,000 to boost 
the funds capital  

• This will enable us to 
generate more income. 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

We all recognise that the 
economic climate has had a big 
impact on the income generated 

from the fund. 

£500,000  

will stabilise the situation. 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

£500,000  
will achieve The Provincial 
Grand Master’s objective of 

placing the Berkshire Masonic 
Charity at the heart of your 

thinking. 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• Where are we today? 

• Over £70,000 in just 7 
months 

• An excellent start but a long 
way to go 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• Ideally through Relief Chest 
Scheme 

• Envelope Scheme to maximise Tax 
Savings 

• Cheques from Lodge Benevolent 
Accounts 

How can we make payments to the BMC? 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

• Recommendation to the BMC 
committee 

• Cheque Presentation Evenings 

How do we support our local charities? 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity 

The Future 

Important to build the fund for 
the future Brethren to enable 
them to support local charities 
as we have done in the past 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

• £9.6 million to Charitable 
Causes by the Chest 
Holders 

• Over £900,000 reclaimed 
in Gift Aid Tax Relief 

Relief Chest Scheme in 2011 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

• Over £1 million raised 
through Gift Aid 
Envelope Scheme 

• For every £100 
donated, £25 can be 
reclaimed from the 
HMRC 

Gift Aid Envelopes 



   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

• Charity Stewards Handbook 

• Grand Charity website 

•  http://www.grandcharity.org 

Further Information 

http://www.grandcharity.org/


   

Raising the Profile of Freemasonry in Berkshire 

Berkshire Masonic Charity Initiative 

Berkshire Masonic 
Charity Initiative 

Thank you for your 
attention 



Grand Charity, Freemasonry Cares 



& the Province of Berkshire 
 

30 April 2012 

 



Berkshire Strategic Plan 

“To ensure the members of the 
Province of Berkshire enjoy their 
Freemasonry so that we grow our 
organisation and increase our 
contribution to the community.” 

Mission statement: 

 



Central Masonic Charities  



What is Freemasonry Cares?  



Simple message 1.  

Supporting Almoners 2. 

Tailored approach 3. 

Three critical principles  



1. Simple message  



Masonic connection?  



Financial, healthcare or family need?  

Real need?  



Make contact! 

 

Contact the Lodge Almoner 

  

 



 

Freephone: 0800 035 60 90 
 
 

Email: help@freemasonrycares.org 
 
 

Website: www.freemasonrycares.org 

Make contact!  



2. Supporting Almoners  



3. Tailored approach 



Simple message 1.  

Supporting Almoners 2. 

Tailored approach 3. 

Three critical principles  



Who we want to reach 

Members 

Wives, partners and families 

Widows 

Resigned / inactive members 

 



George  



36% increase in grants awarded / 
cases accepted in pilot Provinces 

 

Pilot phase and national roll out 

300 enquiries per month  

c.75% of enquiries are positively 
progressed 

 

 



Financial, healthcare and family help for you!  

0800 035 60 90 

 



Freemasonry Cares in Berkshire 



John Gilbert’s Speech Text 

Brethren, we promised you exciting times and here we have them.   

This does not mean that Reading have been promoted to the first division or Man U will beat Man City this evening and 
win the Premiership The Strategic Plan for the Masonic Province of Berkshire as delivered by the Provincial Grand 
Master is exciting and challenging on its own and I do not need to elaborate on it here 

It is perfectly supported by the Berkshire Masonic Charity and the Berkshire Lodges as is demonstrated by the monies 
pledged - £70,000 in just 8 months 

I cannot elaborate any more on the work of the BMC better than as put by John Palmer who has told you the good work of 
this Charity and goes a long way to raising the awareness of Freemasonry in the Community.   Brethren it is your 
Charity so please use it  

The wonderful support for us all from the combined efforts of the Masonic Charities resulting in the "Freemasonry Cares" 
programme and to see you all here this evening shows that ‘Freemasonry Cares’ is a team effort and this, as you have 
been told, will reach all the Freemasons,  the widows and dependants in Berkshire The response from you all in 
attending this meeting is, as always, exceptional, as is your attention to the tasks of your Offices of Almoner and 
Charity Steward  

Our task, which will enhance the support we are used to providing, is to ensure the information you have received today, 
together with the Freemasonry Cares literature, reaches every Mason, their extended families, widows and in fact 
everyone, as we can be justly proud of it.  

  

The distribution of the Freemasonry Cares documents which in the first instance will be via copy of The Link to every 
Berkshire Mason during May and then onwards to the widows with the IN NEED newsletter you receive from the 
Masonic Samaritan Fund on a quarterly basis whom you will do your utmost to ensure receive the information by hand 
from either the Almoner, the Charity Steward or a member of the Lodge.  

We need to then be advised of widows and contacts who are out of our area and need special arrangements for the 
personal delivery of the documentation and I, Jim and Gerry will arrange for this distribution.   This is not a one-month 
or one-year wonder - it's part of our continuous communications and support programme.  It will need to be updated 
by us all, regularly, and we will need to be able to report annually that the distribution of the Freemasonry Cares 
information is in place and current.  

Thanks once again for the tremendous job you are all doing.   This is a close contact activity - difficult to achieve 
sometimes but highly satisfying to both the recipient and the provider when carried out successfully. For your diaries, 
the next meeting of the Provincial committee is on the 11th of June and I look forward to seeing you there. 

 





Assistant Provincial Grand Master’s Speech Text: 

It just remains for me to say thank you to our team of presenters, especially Laura we thank you for your time and your 
enthusiasm. Your involvement makes us feel close to the Grand Charity and we like that.   As we have said many times, this 
is a close contact task and your involvement underlines that.   RW Provincial Grand Master, thank you for your time today 
and the help and guidance we know is always available to us all.  Thanks to our Bro Provincial Grand Almoner, Grand Charity 
Steward, BMC Secretary, Provincial Grand Secretary David Keys and Neil on the IT. 

Most of all, you brethren, Almoners, Charity Stewards, Secretaries and those supporting - we can’t function without you.  
Thanks for your energy and time.  


