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This QuickStart Checklist is for you if: 

• You have been asked to be a Personal Mentor and you want to know what the role involves 
– to help you to decide whether to take on the role 

• You are a Personal Mentor starting a mentoring relationship – getting started 

• You are a Personal Mentor in a mentoring relationship and you need a reminder of your 
duties and responsibilities – a quick reference 

• You are thinking of proposing a new member or you are about to do so – you will have to 
take full or partial responsibility for mentoring your candidate 

• You are a newly appointed Lodge Mentor – understand the difference in the roles 

Should you refer to another QuickStart Guide or resource? 

To get a complete understanding of mentoring in our Lodges you should read: 

• Being a Lodge Mentor: A QuickStart Guide 

• Choosing a Personal Mentor: A QuickStart Guide 

• The Ideal Candidate A QuickStart Guide 

• Being a Proposer: A QuickStart Guide 

• Preparing a Man for his Initiation: A QuickStart Guide 

• Using the Mentoring Documentation: A QuickStart Guide 

• The Initiate’s Guide 

• The QuickStart Guides for the First Degree, Second Degree and Third Degree 

This checklist has been produced to give advice about the subjects to be discussed with a new 
mason as he progresses through his three Degrees and beyond. It is in the form of an extended 
checklist. In many Lodges the initiate’s progress will be rapid, so you must gauge how much 
information your mentee needs to satisfy his curiosity and how much would be just too much too 
soon. Make sure you are familiar with: ‘The Initiate’s Guide’ which is mailed to every Initiate shortly 
after his registration and which is available to download from our web site; the three QuickStart 
Guides to the Degrees. 

General Observations 

The role of Personal Mentor requires sensitivity and good interpersonal skills as well as masonic 
knowledge and experience. It is not a passive role in which you can sit back and wait for your 
mentee to ask you questions. In his first few weeks and months of membership he may know so 
little about what he has joined that he won’t appreciate the things he doesn’t know. It may be 
difficult for him to formulate sensible questions. At this stage, and throughout your mentorship, you 
should try to facilitate his progress by introducing him to the scope and range of possibilities open to 
him. Make use of ‘The Initiate’s Guide’. You need to be sensitive to his reactions and feelings so that 
you can stimulate his curiosity or moderate his enthusiasm as appropriate. In matters of protocol 
and etiquette you will have to tell him how we expect him to behave but in other areas you may 
have to be much subtler when giving advice. Try not to tell him what to do but spell out the options 
and encourage him to make is own decisions. You may give him advice about the consequences of 
his choices as these may not be obvious to him. This kind of situation can arise when he considers 
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joining other masonic orders or units – an area which can lead to difficulties not apparent to the 
inexperienced. 

SHORTLY AFTER INITIATION 

Supporting Resources: - 
• Check the Mentors’ Download Page on the Provincial web site for a list of suggested items to 

be included in a welcome pack for every Initiate 

• ‘The Initiate’s Guide’ 

• ‘The First Degree or Ceremony of Initiation: A QuickStart Guide’ 

• ‘After the First Degree’, the first of the Peterborough booklets 

• Book of Constitutions 

• Lodge By Laws 

• Lodge web site 

• The First Degree ritual book, if available 

Subjects to Discuss: - 

• The Initiation Ceremony: use Initiate’s Guide and the First Degree QuickStart Guide 

o The basic form of the ceremony 

o The Obligation 

o The correct grip or token and sign, including the step 

o The Charge after Initiation 

o The symbolism of the Degree 

• His reactions to what happened 

• Attending Lodge meetings: 

o The summons, on arrival, dress code, where to sit, the Warrant, VSL, Book of 
Constitutions, Lodge furniture. 

• Masonic Etiquette and Protocol: 

o How to behave, form of address to others, procedures in Lodge, content of Risings, 
letters of apology or thanks. The importance of courtesy. 

• The Festive Board: 

o Seating arrangements, the sequence of events, etiquette and protocols, wine taking, 
toasts including Absent Brethren, masonic fire, Grace, speeches 

o The differences between the FB at an Initiation and at other meetings 

• Social Events: 

o White Table events 
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o Ladies Festivals / Ladies Nights 

o Lodge lunches and barbeques 

o Involving family and friends. 

• Masonic Charities: 

o The Masonic Charitable Foundation 

o The work done by the four main Masonic charities 

o Support for Non-Masonic charities 

o The Berkshire Masonic Charity 

o Berkshire Masonic Widows’ Associations 

o The Friends of Lord Harris Court 

o Festivals, methods of contributing 

• Talking about Freemasonry: 

o Being open with family and friends 

o Talking to prospective members 

o What you must not reveal 

o What you may reveal and why you might choose not to do so 

o Refer to Being a Proposer: A QuickStart Guide 

 

Things To Do: - 

• Establish when he will be Passed 

• Review the questions to be answered by the candidate before the ceremony of Passing 

• Introduce him to all the other members of the Lodge 

• After the meeting of his Initiation, ask the secretary to sit you with him at the festive board 

• Arrange to take him to another Lodge working the ceremony of Initiation as soon as possible 

• Help him log on to the Provincial web site 

• If you can, go with him when he has to leave the Lodge for a superior degree. 

SHORTLY AFTER PASSING 

Supporting Resources: - 

• Use ‘The Initiate’s Guide’ and the Second Degree QuickStart Guide 

• ‘After the Second Degree’, the second of the Peterborough booklets 
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• Lodge and Provincial web sites 

• The Second Degree ritual book, if available 

• A copy of The Link 

Subjects to Discuss: - 

• The Second Degree Ceremony: 

o The basic form of the ceremony including the opening of the Lodge in the Second 
Degree and why he needed a pass grip and password. See the QuickStart Guide on 
the Mentors’ Download Page of the web site 

o The Obligation 

o The correct grip or token and the sign including the step 

o The Tracing Board 

o The symbolism of the ceremony of Passing (see the Second Degree QuickStart Guide 
and the Exhortation after the Third Degree obligation) 

• His reactions to what happened 

• The organisation of the Lodge: 

• The Lodge layout, precedence of officers, progressive, regular and additional officers, the 
roles of the principal officers 

• How the Lodge is run 

o The ‘business’ part of the agenda 

o How proposals are dealt with 

o Financial aspects – subscriptions, dining fees, charitable donations. 

o The Lodge committee its purpose and limitations 

o How decisions are made 

• Masonic ranks and clothing (Aprons, Collars and Jewels):  

o Basic information about Provincial and Grand Ranks 

o Significance of the EA, FC and MM aprons, Grand and Provincial Grand Lodge 
aprons, dress and undress, Officers' collars, PMs' collars, other collars, PMs’ jewels, 
charity festival jewels, Royal Arch jewels, founders’ jewels, centenary jewels. 

• The Lodge of Instruction (LoI): 

o Purpose and the role of the Preceptor. Differences between that and the role of the 
DC. 

o Benefits of attendance 

o The process of learning  

• The history of Freemasonry: 



Subjects for Mentoring Discussions:      
A QuickStart Checklist 

 

Compilation ijc 1809201553  Page 5 of 7 

o Theories of origins, Premier Grand Lodge, Ancients Grand Lodge, United Grand 
Lodge, recent events. 

• Masonry and the World Wide Web: 

o The Grand Lodge site, the Berkshire Provincial Grand Lodge site, the Lodge site (if 
any), Masonic news groups, other sites of interest. 

Things To Do: - 
• Establish when he will be Raised 

• Review the questions to be answered by the candidate before the ceremony of Raising 

• Arrange to take him to another Lodge at another centre in the Province working the 
ceremony of Passing as soon as possible 

SHORTLY AFTER RAISING 

Supporting Resources:- 

• Use ‘The Initiate’s Guide’ and the Third Degree QuickStart Guide 

• ‘After the Third Degree’, the third of the Peterborough booklets 

• Information for the Guidance of Members of the Craft 

• The full ritual book for the three Degrees 

• Refer to the reading list on the mentors’ download page on the provincial web site 

Subjects to Discuss: - 

• The Third Degree Ceremony: 

o The basic form of the ceremony including the opening of the Lodge in the Third 
Degree and why he needed a pass grip and password. See the simple outline 
description on the Mentors’ Download Page of the web site 

o The Obligation 

o The correct grip or token and the signs including the step 

o The Traditional History 

o The symbolism of the ceremony of Raising (see the Third Degree QuickStart Guide 

and the Charge after the Raising in the Third Degree). 

• The structure of Freemasonry: 

o The United Grand Lodge of England, other Grand Lodges, recognition criteria, 

Provincial, District and Metropolitan Grand Lodges. 

• The organisation of United Grand Lodge of England:  

o The structure of Grand Lodge, The Rulers of the Craft, the role of the Grand 

Secretary, Quarterly Communications. 

• The organisation of Provincial Grand Lodge:  
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o The structure of the Masonic Province of Berkshire, the 'Chain Gang', the role of the 
Provincial Grand Secretary, the Annual Meeting of Provincial Grand Lodge. 

• Visiting other Lodges: 

o Accepting invitations (and thanking afterwards), signing in, proving yourself, giving 
the correct signs. 

The new member should feel by now that he knows the other Brethren well and all the other 
Brethren should be going out of their way to make the him feel welcome. As his Personal Mentor 
you should ensure that he makes the best possible progress in this respect. For example, you should 
see that he is introduced to all other Lodge members, that the he sits next to different people at 
each Festive Board, and that he is encouraged to attend all social functions or other Lodge activities. 
This is not rocket science, but it is surprising how often something so obvious is overlooked, to the 
detriment of the his enjoyment of Freemasonry. 

SHORTLY AFTER THE PRESENTATION OF THE GRAND LODGE 
CERTIFICATE 

Education Material: - 
• The Grand Lodge Certificate 

• The Peterborough booklet ‘Why Join the Royal Arch?’ 

• The Berkshire Masonic Year Book 

• A Ritual book (if not already presented or acquired) 

Subjects to discuss: 
• The Grand Lodge Certificate: 

o Explain (unless full explanation received in Lodge), looking after it, being called upon 
to show it, need to know the number. 

• What is the Royal Arch (Chapter): 
o Its connection to the Craft, when to join, other Chapters. 

• Other orders in Freemasonry: 
o Mark Masonry, Rose Croix, and other Orders. 

• Learning the ritual: 
o The role of the Lodge (or Class) of Instruction, when to start learning, hints and tips 

on the learning process. 

• Honours given to Grand and Provincial Grand Officers: 
o How the system works in Berkshire 

• Preparing for the Master's Chair: 
o The implications of taking the office of Inner Guard 
o The increasing obligations and expectations of the offices on the ladder 
o The Master’s responsibilities 
o Possible time scales. 

 
Any indication of a lack of commitment or other problem must be speedily addressed and in doing 
so, the Personal Mentor should actively involve the Candidate's Proposer, Seconder or other 
members of the Lodge. 
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Visiting 

As a proposer or Personal Mentor, you have a vital role to play in encouraging Candidates to visit 
other Lodges. The experienced Mason will have heard many toasts to “the visitors”, and everyone 
agrees visiting is “the life blood of Masonry.”  The new Candidate, however, will not know this or 
how he can get into visiting. You should encourage him to visit by taking him to other Lodges or by 
arranging for another Brother to accompany him. Let him experience the warmth of other Lodges. 
Explain “The Visitors” toast and what he should say if he were to be asked to respond. Reassure him 
that if he doesn’t feel able to stand and speak, there will be no compulsion to do so. 
It is unfortunate that so many new Brethren are permitted to drop out of sight after they receive 
their Third Degree. Often they are left to their own devices and to fend for themselves. If the Lodge 
can retain their interest during this most critical period of their membership and give them guidance 
and encouragement until they have had time to form habits of interest and activity for themselves, 
they will develop into active engaged members. If they are not engaged and find membership 
unrewarding, they are likely to stop attending after a short time and leave us for some other more 
attractive pastime. 
Visiting provides one of the best vehicles for enabling the new Mason to develop his understanding 
of Freemasonry and his appreciation of its structure, its customs and the range of interesting 
opportunities available to him. 
 


