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This QuickStart Guide is for you if you are: 

A newly appointed Lodge Mentor – find out what to do 

An experienced Lodge Mentor about to appoint a Personal Mentor – use this as a reference 

or checklist 

A Secretary advising or supporting a Lodge Mentor – understand his duties 

A Preceptor wishing to understand and support mentoring relationships  

A brother who would like to understand the roles of the Lodge Mentor and Personal Mentor 

An experienced Brother being asked to select a Personal Mentor in a lodge you are joining 

Should you refer to another QuickStart guide? 

If you are a proposer or Personal Mentor you should refer to ‘Being a Personal Mentor - A 

Quickstart Guide’ 

If you are new to Freemasonry, you should refer to ‘Being a Freemason - A QuickStart Guide’ 

When will you find it useful? 

Before accepting a Master Elect’s offer to appoint you as Lodge Mentor 

On your appointment as Lodge Mentor 

When you have to select and appoint a Personal Mentor 

When you re-appoint or change Personal Mentors as the needs of Brethren change 

When, as Secretary, you are supporting a Lodge Mentor 

When, as Preceptor, you have to support a mentoring relationship 

If you are considering volunteering to become a Lodge Mentor or a Personal Mentor 

On joining a new lodge and being asked to choose a Personal Mentor – for information 

Why should I select and appoint a Personal Mentor? 

First and foremost, having accepted the Office of Lodge Mentor, you should fulfill the duties 

of the Office – your first duty is to appoint a Personal Mentor for all Initiates and any other 

Brother who would benefit by having such a counsellor 

To help maximise the satisfaction and rewards members receive from their Masonry 

To welcome new members and to help them fit into our organisation 

To make social introductions and facilitate friendships 

To avoid or reduce preventable losses 



Choosing a Personal Mentor: A QuickStart Guide 
 

IJC 1702201633  Page 2 of 4 

To ensure that our ‘ancient usages and established customs’ are understood by explaining: 

the three great principles and the Masonic project; our ritual, ceremonial and symbolism; 

our administrative requirements; Masonic etiquette, in all its forms; the organisation of the 

Craft – its structure and history – and opportunities beyond the Craft. 

To ensure that new members are given the encouragement and support they need to 

introduce and propose suitable family members, friends, colleagues and neighbours as new 

members of their Lodge 

When should I appoint a Personal Mentor? 

It is your duty to select and appoint a Personal Mentor for every Initiate 

You should select and appoint a Personal Mentor for every new joining member who, in 

your opinion, would benefit from such a counsellor and who is willing to accept the offer of 

assistance 

You should also consider appointing a new Personal Mentor when the mentee’s needs 

change as he progresses on his masonic journey. This should be considered when: 

In general, his current Personal Mentor doesn’t have the necessary level of 

experience to match his progress 

He first takes office in the lodge 

He is about to be appointed to a Warden’s chair for the first time 

He has been successfully balloted as Master Elect 

He is about to finish his year as IPM 

He receives his first appointment to Provincial Rank or Grand Rank, especially an 

acting rank 

What are the ideal characteristics and qualities of a Personal Mentor? 

He has the necessary experience, capability and time to support his mentee at and beyond 

his current level 

He has good interpersonal skills including the use of open questions and active listening 

He is insightful in personal relationships – able to recognise the impact he is having on 

others and moderate his own behaviour accordingly 

He is able to give objective and actionable feedback in a neutral and non-critical way 

He is well respected in the Lodge and courteous with other Brethren 

He is familiar with his Lodge’s customs and practices, and those of the Province 

He is sociable and outgoing but not overbearing, arrogant or hectoring 

He has sufficient Masonic experience to answer the questions his mentee may ask at his 

stage of development, but he doesn’t have to know everything 
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He should be willing to ask for and accept the advice and guidance of his Lodge Mentor and 

the Provincial Grand Mentor when it is necessary and appropriate that he should do so 

He should know when to ask for advice 

He should be willing to report on the relationship when required to do so while maintaining 

any confidences agreed with his mentee 

Ideally, there will be a natural connection between the Personal Mentor and his mentee(s) 

See next section. 

What should I consider before selecting and appointing a Personal Mentor? 

The starting point should always be the individual needs of the mentee. You should seek to 

satisfy those needs as fully as possible with the resources at your disposal. 

You should look for a good match between the mentee and his Personal Mentor. 

A good match means that the two men will be able to relate to each other. The Personal 

Mentor will be sensitive to the needs of his mentee and the mentee will be able to trust and 

value the counsel given by the Personal Mentor. 

A good match can have many different sources:- 

 An existing friendship or acquaintance 

 Existing mutual respect or you judge that this will be forthcoming 

 A shared interest outside masonry 

 A similar character or personality 

 A shared profession (but, ideally, not competing in business) 

 A similar age 

 Residing close to each other 

 Being free of any direct managerial or supervisory relationship outside 

Freemasonry 

 Being free of any direct business relationship such as client, customer, 

supplier, service provider, sub-contractor or buyer 

What is the process for selecting and appointing a Personal Mentor? 

New Members 

If the prospective member is referred to your lodge by the Province or he made an 

independent (a.k.a. ‘self referred’) approach to your lodge, for example via a web site, then 

you must select a prospective Personal Mentor who will become part of your Lodge’s 

process to determine his qualification and suitability to be made a Mason. 

If he is judged suitable and initiated, then you will appoint the man you have selected who 

will act alone as his Personal Mentor. 

If the prospective member is being introduced by an existing member who expects to 

become his proposer (a.k.a. the ‘traditional route’), then you must judge whether the 
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proposer has sufficient experience, knowledge, capability and time to fulfil the role of 

proposer and Personal Mentor. 

If the prospective member is judged suitable and initiated, and you judge that his proposer is 

suitably qualified, then you will appoint his proposer as his Personal Mentor. 

If the prospective member is judged suitable and initiated, but you judge that his proposer is 

not suitably qualified, then you must select another better qualified member and appoint 

him as the initiate’s Personal Mentor. In this case the responsibility of mentoring is shared 

between the proposer and the Personal Mentor both of whom must be prepared to work 

with the other to ensure that the initiate’s needs are met. 

If the new member is a joining Brother, you should meet with him at the earliest 

opportunity and discuss his needs. Try to get to know him and the nature of his relationship 

with his proposer. Use the same considerations as for an initiate to determine whether to 

appoint his proposer alone or to appoint another better qualified member as Personal 

Mentor to work with his proposer to meet his needs. 

Existing Members and Relationships 

Each mentoring relationship should be the subject of review at every meeting of the Lodge 

Care Team and / or the Lodge Committee, or at least once a quarter. 

When a mentee’s needs change, you should be prepared to change his Personal Mentor 

As a mentee makes progress on his masonic journey his Personal Mentor’s experience 

should be ‘ahead’ of his own 

In some cases, you may have to ask for assistance from the Provincial Mentor to find a 

suitably qualified Personal Mentor if there isn’t one in your own lodge. 

In Every Case ... 

You should ensure that every proposer and every Personal Mentor is made familiar with 

‘Being a Personal Mentor – A QuickStart Guide’. 

You should announce in open lodge the name of every Brother you have appointed to be the 

Personal Mentor, even if he is an Initiate’s proposer, so that the information is captured and 

recorded in the minutes. 

 

If you need clarification of, or assistance with, any part of this document, please contact the 

Provincial Mentor at pgme@berkspgl.org.uk who will be pleased to help.  

mailto:pgme@berkspgl.org.uk

