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PROVENANCE 

"We are looking forward to your ceremony this evening" is a much used phrase in 

Freemasonry, the inference being that there is a clear expectation that there will be a 

continuation of the care and attention to the form and detail of the ceremony that has been 

inherent in our order from its conception. 

Members of the Royal Family have always been afforded the dignity, respect and ceremonial 

according to their rank, and it was not fortuitous that our early Royal Grand Masters 

appointed as the first Grand Directors of Ceremonies, brethren who were also members of the 

College of Arms. These brethren brought to our assemblies that appreciation of well ordered 

ceremony we associate with the great occasions of state. Our ceremonial, whether in Grand 

Lodge, Provincial Grand Lodge or in Private Lodges is built on the foundations established 

and ordained by those early Directors. The expertise of these astute Brethren combined with 

careful pre-planning and rehearsal ensured the grand ceremonies, both within the Lodges and 

without, were brought to such perfection that they satisfied the most demanding of Grand 

Masters, and gave enjoyment to all. These traditions have been continued to this day, and 

those who were either present at the 275th Anniversary Meeting or who have viewed the 

video recording, will have been impressed with quiet and dignified manner with which that 

event was conducted. 

What can we learn from these illustrious forebears? Firstly to respect the long traditions on 

which their experience was founded and to ensure that our present day ceremonies are 

conducted with such attention to detail that little if anything is left to chance. This can only be 

achieved by planning, organising and rehearsing to ensure everything is in order prior to the 

meeting. 

It is of paramount importance for the smooth running of any organisation, for those in 

authority to be fully aware of the quality and potential of the personnel who are likely to be 

engaged. Within each Lodge the DC will have a varied mix of members, and will accept that. 

Though he is not able to choose his performers by either interview or audition, as the 

conductor of an orchestra or the producer of a play can, it will be necessary for him to 

quickly assess their individual capabilities. The competent DC will have an innate sense of 

understanding that the effort of learning varies from person to person, and will soon discover 

how best to encourage and assist those of the many varying abilities, to bring the best out of 

them and achieve their optimum performance. He will readily appreciate that while 

newsreaders read off an auto cue, without which they would be lost that we perform from 

memory, and are members of a voluntary organisation. Thus a DC who cannot accept that 

some members will not be word perfect, or will not have well-phrased delivery, will be 

failing in his duties not only to them but also to himself. This is a fundamental principle that 

must be appreciated before taking office. Any prospective DC thinking of setting, or 

attempting to set, unrealistic standards that are far beyond many of the members abilities 

should be discouraged, for such a course can only result in disharmony and discontent. 

The DC will through liaison have relied on the Preceptor of the Class of Instruction to have 

carefully schooled each member of the team in the ritual necessary for the various offices. 

During the Lodge rehearsals, as each brother advances through the offices, he will have the 

opportunity to fine-tune each performance to reach a reasonable and acceptable standard for 

the ceremony in the Lodge. Having completed the rehearsals the DC, on the day of the 

meeting, rather like the orchestral conductor will be very much on view, but at this stage can 

only carefully appraise and analyse the results of his efforts. The real test of achievement for 
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him will be in observing that the officers perform the ceremony and conduct the business of 

the Lodge to the highest standard they can individually and collectively attain. Equally to 

accept that at times it may be considered far better to allow some to extemporise with good 

phrasing, than to have a word perfect but perhaps blandly presented ritual. He will know from 

long experience, that after the ceremony many members who he will have noticed have been 

either sucking mints or having a gentle snooze or both, will inform him afterwards that it has 

been a wonderful word perfect ceremony! 

PRAGMATISM 

DC's setting unrealistic standards fail to recognise that it is most unlikely that any Brother 

will take office who is not prepared to give of his best. Though their attainments will vary 

considerably, so that despite the most careful preparation errors will occur, not only in the 

spoken word but also in the floor work, The DC who is not pragmatic in this respect 

gradually creates an atmosphere in the Lodge in which members sit in fear and trepidation of 

making the smallest of errors. It is noticeable in such Lodges that as soon as a small error is 

made the DC grimaces, his eyes are firstly raised to the ceiling, and then search around the 

Lodge to light upon someone to share his unconcealed anguish, and with further head shaking 

and other unhelpful body language, implies it is nothing to do with him. Such behaviour is far 

more likely to engender more tension than calm the situation. These meetings lack the 

cordiality and warmth that should be encountered in our Lodges, are fraught rather than 

enjoyable, and the sense of unease that pervades is an embarrassment to the members and 

visitors alike, and should be discouraged. 

On the contrary, in the more relaxed Lodges one sees perhaps a rueful smile, a helpful gesture 

and a word of encouragement during a break in the ceremony, together with an acceptance 

that members are there to enjoy themselves and not to be ridiculed. In this Lodge the DC will 

have a decent knowledge of the work, a controlled confidence, and carry out his duties in a 

smooth, pleasant and unhurried manner giving an aura of calm assurance that others will 

follow. There should be no need for a competent DC to walk around the lodge talking to 

Secretaries, Officers and members once the ceremony has started, or to prompt from a 

distance provided that he has carried out his preparations fully beforehand. He will be able to 

sit down and relax, though remain alert. For although this DC will always be prepared to 

prompt if the need arises in the East, he will if there is a known weakness in the Lodge, for 

example with one of the Wardens or Deacons, have forestalled the need for the behaviour 

referred to above by placing a PM adjacent to that chair, who can prompt and encourage 

immediately and in an unobtrusive manner. Again for an Installation Meeting the DC will 

ensure a PM is on hand should the IM need assistance when proclaiming the WM from the 

West and South. 

Where a Brother is clearly unable to retain the whole of the ritual it is far better to discuss, 

and agree with him to learn the openings, closings and obligations and whatever other 

sections he feels able to accomplish, and delegate the remainder of the ritual to other Past 

Masters and members. This approach ensures that the ceremony will be enjoyable for the 

members, visitors, candidate and the Master alike, and ensure the ceremony proceeds 

effectively. As an example some years ago a Master in his mid seventies said to the Brethren 

when elected "I will do my best to do as much of the ceremony as I am able." Much of the 

work was delegated, but that which he did was very good. At the end of his year in his speech 

replying to the toast to Past Masters at the Festive Board he said words to the effect "well 

brethren we have had a good year and I hope you have not been disappointed", and he sat 
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down to sustained applause. The whole was sensibly and sympathetically handled, the sign of 

a first class DC. 

PERSONALITY 

In the rehearsals the DC should gain the respect of the members through force of personality, 

an in-built confidence and a real sense of understanding. A good DC will be careful in 

rehearsal to instruct in a firm but pleasant manner. He is not a Sergeant Major though there 

may be times when he wished he were. He will realise there is a great difference between 

being firm and being intolerant, he will not antagonise and not be too vocal. The environment 

he will create for learning will be relaxed, for the best teachers are those who gain the 

members respect and whose actions are followed by general assent and a desire of 

knowledge. There should be a mutual respect for each other, so that when members speak, if 

they do out of his hearing it should be in words of respect not of disregard. To paraphrase it is 

far more gratifying to reign sovereign in the hearts and affections of men than to rule over 

their lives and actions. 

ORGANISATION. 

Lodges are generally encouraged to retain their own character and the practices laid down by 

their founders, rather than try to produce absolute uniformity throughout the Province. 

However there are a number of items that should always be adhered to and many instances 

where a tidying up of floor work will be very beneficial to the general running of a meeting. 

This in turn will encourage members to raise the general standard of work in the Lodge to the 

greater enjoyment of all. 

Details on lodge procedure will be covered in depth in the paper on the Installation meeting. 

This ceremony has been selected as an example to follow since it encompasses virtually 

every element of floor work, together with procedures to welcome the Provincial Grand 

Master or other members of the Executive. Many of the principles and notes are applicable to 

other meetings of the Lodge. Procedure for the Festive Board will be covered in the two 

papers, which follow. 

GENERAL PROCEDURES 

The DC should always attend well in advance of the start of the meeting, have a checklist and 

be able to deal with emergencies should they arise. 

He should ensure that the Incoming Master is well rehearsed in the manner in which to 

conduct the business of the Lodge. For instance how and when to gavel — which is generally 

when introducing each new item on the agenda and indicating when the Brethren have to 

stand during the ceremonies and suchlike. Further reminding him which matters need notice 

of motion, that all motions require a proposer and seconder, and how to conduct the ballots in 

the proper manner calling firstly for those in favour and secondly for those against, asking all 

to show in the manner usually observed among Masons. Again how to call upon Brethren to 

present the PM Jewel and to report as Almoner and Charity Steward and especially to 

practise the risings and the closing. Much of this is taken for granted and far too often seems 

to prove almost as difficult as the ceremony to accomplish effectively 

The wand is a badge of office and should be carried with dignity and not waved about. It is a 

matter for the individual to decide how wands should be held, but ensure that the DC, ADC 
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and Deacons hold them in a similar manner and upright with the left arm to the side when 

walking. Ensure this is practised especially for saluting in the second degree while 

perambulating, similarly when presenting the ME when the wand has to be lent against the 

right shoulder. The wand should always be carried by each officer in the course of his duty, 

although there may be exceptions either when taking the minute book to the WM for 

signature or carrying ballot boxes and slips. 

An Officer's collar can be worn by a Past Master who is asked to take the office of a brother 

who is absent for the evening. As an example a PM, asked to stand in for the SW, can wear 

the collar of the office he is taking over his PM's collar. 

Where the Brother who is the regular holder of the office is present, he should always wear 

his collar though someone else may be carrying out his duties, for example on Past Master's 

nights. Brethren in a lower office asked to take a higher office, due for instance to absence 

such as a Steward asked to stand in as a Deacon, should not wear the collar of that office if it 

is superior to the highest rank with which they have been invested. 

Always check the names and rank of the Grand Officers and Provincial Grand Officers of the 

year who are attending with the Secretary beforehand, and learn them for the salutations, but 

always be prepared for another to turn up on the night. 

Remember it is a courtesy to ask Brethren well in advance if you wish them to present either 

a Grand Lodge Certificate or a Past Master's Jewel or to take some part in the ceremony. 

For candidates the DC will always ensure that each is placed next to another Brother at the 

end of the ceremony, Initiates next to the SD. Ensure that they and newer members have a 

copy of the opening and closing odes and any other musical copy that may be used in the 

ceremony. Candidates take no part in the procession either out of the Lodge or into the 

Festive Board. 

PROCEDURE FOR OTHER CEREMONIES 

For Consecrations, Banner Dedications and Anniversaries you will be advised of the 

procedures by the Provincial Grand Secretary and the Provincial GDC. For consecration 

ceremonies a number of rehearsals will be arranged, for Banner Dedications the Prov. GDC 

will usually attend the normal Lodge rehearsal during the week prior to the meeting, and for 

an Anniversary meetings will liaise with the Lodge Secretary and DC in advance of the 

meeting and confirm procedure on arrival on the day of the meeting. 

TIMING 

At Installation Meetings in particular, and also as a general rule, ensure that there is as short a 

time as practicable between the end of the meeting and the start of the Festive Board. From 

experience DC's should be aware of the length of time the meeting should take, and plan 

timings accordingly in liaison with the Secretary. Intervals of up to 30 minutes from the 

closing of the meeting to dining are more than enough; 1 hour is tedious and unnecessary. 

Completing the whole in good time allows the Provincial Visitor to leave at a sensible hour. 

Remember he may have several meetings to attend each week and other members may have 

long journeys home. Following his departure at the end of the Festive Board, members may if 

they wish continue their celebrations at leisure in the Bar. 
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FURNITURE AND EQUIPMENT 

The Tyler is responsible for ensuring that the furniture is set up before the meeting 

commences, however it is for the DC to see that it has been done correctly. The following is a 

suggested checklist: 

In the East 

Warrant, Banner and Working Tools 

WM gavel, heavy maul, VSL, Compasses and Square with the compasses pointing to bottom 

of page 

Candlestick holder, Ionic with ram's horns 

Kneeling stool in place 

Master's apron for installation 

Collar for IPM and a spare seat the IPM 

Book of Constitutions and by-laws 

In the West 

SW gavel, column - lowered, the level and perfect ashlar 

Candlestick holder - Doric plain 

Tripod & Pulley 

Kneeling stool in place 

In the South 

JW gavel, column - raised, the plumb rule and rough ashlar 

Candlestick holder - Corinthian 

Tracing boards, noting that the Tracing Boards and tools of a lower degree can always be on 

view 

In the North 

Book of Constitution for Secretary to read 

Past Master's Jewel 

Collection bags and Ballot boxes if required 

Ensure the candles are lit 

Wands and wand holders are in place for Lodge Officers and the Provincial 

GDC Reserve notices are placed on seating for all Provincial Visitors 

Tyler, IG and WM have notes for entry of Prov. GDC 

For other degrees 

Candidate's aprons for each degree - always remove an apron first before trying to fit the 

next rank. 

Poignard for IG, and compasses for WM during obligation Square for IG and WM during 

obligation. Alms dish for JD 
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Sheet for 3
rd

,
 
Compasses for IG, Level and Plumb Rule for SW & JW 

For all degrees, check that each Officer is wearing the correct collar, that Brethren are 

properly attired that chairs have been positioned to allow easy access to the Wardens and that 

the chequered carpet is flat. 

CONCLUSION 

The DC is instrumental in ensuring that the work in the Lodge is performed to a high 

standard. The key qualities he must exhibit are awareness, understanding and knowledge of 

the work. In him is vested the responsibility for firstly ensuring that the members of the 

Lodge derive maximum enjoyment from their participation, and that the visitors looking 

forward to the evening's ceremony are not disappointed, and secondly ensuring that the 

expectation of a continuation of the care and attention to the form and detail of the ceremony 

that has been inherent in our order from its conception is satisfied. 

Version 1 Originated by Geoff Round September 1997 

Version 2 Checked for consistency BMEC January 2008 


